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School Demographics

School Type Title I Free/Reduced Price Lunch

Elementary No 32%

Alternative/ESE Center Charter School Minority

No No 41%

School Grades History

Year 2013-14 2012-13 2011-12 2010-11

Grade A A A A

School Board Approval

This plan was approved by the Duval County School Board on 11/4/2014.

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F, or with a grade of F within the prior two years. For all other
schools, the district may use a template of its choosing. All districts must submit annual assurances that their
plans meet statutory requirements.

This document was prepared by school and district leadership using the Florida Department of Education’s
school improvement planning web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)

• Identify resources available to support the goals and barriers that could hinder achieving those goals
(Step 2)

• Select high-priority barriers they want to address initially (Step 3)

• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)

• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities

• Appendix 2 is an outline of all professional development opportunities and technical assistance items

• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability

Florida’s Differentiated Accountability (DA) system is a statewide network of strategic support, differentiated by
need according to performance data, and provided to schools and districts in order to improve leadership
capacity, teacher efficacy and student outcomes. DA field teams collaborate with district and school leadership
to design, implement and refine improvement plans, as well as provide instructional coaching, as needed.

DA Regions

Florida’s DA network is divided into five geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

Traditional public schools are classified at the start of each school year, based upon the most recently released
school grades (A-F), into one of the following categories:

• Not in DA – currently A or B with no F in prior three years; charter schools; ungraded schools

• Monitoring Only – currently A or B with at least one F in the prior three years

• Prevent – currently C

• Focus – currently D

◦ Planning – two consecutive grades of D (i.e., DD), or a grade of F immediately followed by a
grade of D in the most recent grades release (i.e., FD)

◦ Implementing – two consecutive grades of D in the most recent grades release preceded by a
grade below C (i.e., FDD or DDD)

• Priority – currently F

◦ Planning – declined to a grade of F in the most recent grades release and have not received a
planning year or implemented a turnaround option during the previous school year

◦ Implementing – two consecutive grades of F (i.e., FF), or three consecutive grades below C
with an F in the most recent grades release (i.e., FDF or DDF)

DA Turnaround and Monitoring Statuses

Additionally, schools in DA are subject to one or more of the following Turnaround and Monitoring Statuses:

• Former F – currently A-D with at least one F in the prior three years; SIP is monitored by FDOE

• Planning – Focus Planning and Priority Planning; district is planning for possible turnaround

• Implementing – Focus Implementing and Priority Implementing; district is implementing the
Turnaround Option Plan (TOP)

2014-15 DA Category and Statuses

DA Category Region RED

Not In DA 2 Wayne Green

Former F Turnaround Status

No
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Part I: Current School Status

Supportive Environment

School Mission and Vision

Provide the school's mission statement

Chets Creek Elementary School is a standards-based learning community committed to preparing
students for success in a competitive, interdependent and global workplace.

Provide the school's vision statement

We envision Chets Creek Elementary as a standards-based learning community where performance
standards are used to help all learners understand the real life application of basic skills and
concepts. Learning leaders use diagnostic tools to assess every student’s academic strengths and
weaknesses and then develop a course of instruction to meet the learner’s academic needs. This
diagnostic and prescriptive teaching philosophy has become the cornerstone of our success.

School Environment

Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

• About 300 of our 1300 students live in a mobile home community that contains a large number of
our Hispanic families. For several years Chets Creek has provided tutoring to those students weekly
at a site in their own community through volunteer teachers and staff offering homework support,
grade specific vocabulary instruction, and computer instruction. This service now includes a
community faith piece (services to the community are provided from three different churches) and
funding from a private foundation. One afternoon is set aside when an interpreter is available so that
teachers can go to the community for parent conferences. The school, in conjunction with the private
foundation, support a teacher liaison to the community whose major responsibility is to build
relationships between the school and community. Teachers call the liaison directly when they are
concerned about a child or family in this community.
• Second grade organizes a Multicultural Day which includes Second Grade students travelling
through Centers taught by the Resource teachers to learn about different cultures and how they
celebrate the holidays. Parents provide a multi-cultural meal featuring ethnic dishes.
• Second Grade also presents a multicultural play that is attended by parents and all students in the
school. The play features holiday celebrations from around the world.
• In the Spring of each year the school hosts a Cultural Arts evening for students and their families.
Artists from a variety of cultures share their art, experiences and cultures with the attendees. A series
of assemblies are also provided each day of that same week, exposing the students to a variety of
music and art from cultures from around the world.
• Chets Creek has two ELL paraprofessionals and several Spanish-speaking teachers who offer their
services throughout the day to translate, including times off the clock.

Describe how the school creates an environment where students feel safe and respected
before, during and after school

• Each morning before school students enter our building and sit and read quietly in the hallways
supervised by paraprofessionals, 5th grade patrols and extended day employees. Doors are locked
before, during and after school and are only accessible by key and/or teacher.
• We have a full-time security guard who is stationed at the front entrance of the school to open the
door and sign in all visitors.
• All school personnel and visitors wear an identification tag and students are trained not to open a
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door for anyone they do not know.
• Anti-bullying information is disseminated via WCCE (our closed circuit television studio) sharing
monthly character traits and problem solving skills for dealing with bullying. Teachers nominate a
student from their class each month that demonstrate the character trait of the month and those
students are honored with a Chick-fil-A luncheon that is hosted on the stage in the Dining Room so all
students are aware.
• All Administrators, including the Guidance Counselor, are introduced via WCCE (our closed circuit
television studio) along with their responsibilities so that students have a name and face, if they need
to talk to someone other than their teachers.
• This year our school theme is “There is no place like home.” We will have signage, teacher t-shirts
and student t-shirts affirming our school is as safe as home.
• The extended day program follows the District Discipline plan before and after school creating a
safe and respectful environment for over 300 students.
• The Dean of Students holds a special assembly for all new students ( 1st -5th grade) to Chets Creek
introducing the administration team and their roles, and the behavior expectations of our school.

Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

CCE has a school-wide behavior plan that is sent home with every child at the beginning of the
school year. Parents must return a signed acknowledgement form.
Every classroom has behavior expectations posted. K-2 uses a card system and 3-5 use a point
system to monitor student behavior.
There is a school-wide discipline rubric for 3 different levels of infractions (minor, moderate, and
severe behaviors). The rubric lists types of behaviors observed and appropriate responses. It also
identifies which behaviors need documentation and/or administration’s involvement. Each teacher
receives a copy of the rubric, and it is also located on our faculty's wiki.
There are school-wide monthly character traits posted in every classroom and promoted via WCCE
News. As an incentive, the Dean hosts monthly Chick-fil-A lunches for students demonstrating the
character trait of the month.
Students following our behavior guidelines can earn positive referrals and can be showcased on
WCCENews.
CHAMPS posters are posted and referenced in classrooms, as well as in the cafeteria, playground,
bus loop, restrooms, and hallways.
The Foundations team meets to discuss and assess any areas of the building where behavior
guidelines may need to be reinforced.
Teachers receive trainings during Faculty Meetings, and any school-wide behavior expectations
needing reinforcement may also be addressed through the weekly memo.
Second Step: A Violence Prevention Curriculum adopted by the district is fully implemented in every
classroom (K-5). The program teaches empathy, emotion management, and problem solving skills.

Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

The social emotional needs of all students are addressed through a research based core curriculum,
Second Step, conducted in the classrooms. Students with the need for a higher tiered approach are
provided with small group social skills training using the district’s Character Traits, Students Success
Skills curriculum, one on one counseling with the school counselor, and conferencing with other
support staff. Our student body is also served by a Dean of Students to address social emotional
needs. In an effort to foster the social-emotional needs of students, referrals are made to an outside
resource center for mentoring and counseling services. We initiated a community based Academic

Duval - 2641 - Chet's Creek Elementary School - 2014-15 SIP
Chet's Creek Elementary School

Last Modified: 2/23/2015 Page 9 https://www.floridacims.org



Resource Center for our most underserved students with after school mentors offering character trait
lessons, emotional support, and physical activity opportunities.

Early Warning Systems
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(ii)(III),
(b)(1)(B)(iii)(I), and (b)(1)(I).

Describe the school's early warning system and provide a list of the early warning indicators
used in the system

Student success is monitored regularly and at-risk students are identified through formal
conversations with teachers at RtI Grade Level reviews monthly. An RtI Council of grade level leads
also meets monthly to summarize grade level support needed and identify students in need of
movement in the RtI process.

Provide the following data related to the school's early warning system

The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5
Total

Attendance below 90 percent 1 19 18 8 10 14 70

One or more suspensions 0 0 0 0 2 0 2

Course failure in ELA or Math 9 6 4 7 2 0 28

Level 1 on statewide assessment 0 0 0 5 8 8 21

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1
Total

Students exhibiting two or more indicators 1 2 3

Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

All three of the students identified as exhibiting two of the indicators of the early earning system have
been staffed into ESE through the RtI system to provide them the support they need to meet
academic success.
Student attendance meetings continue to be held for students with less than 90% attendance.
All of the students identified as repeaters or who scored a Level 1 on last year's FCAT are either
begin served in an ESE, ESOL or RtI program.
Students with one or more suspensions are monitored through individualized behavior plans.

Family and Community Involvement
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(B)(iii)(I)(aa).

Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress
Title I schools use the Parent Involvement Plan (PIP) to meet the requirements of 20 U.S.C. § 6314(b)(1)(F).

Will the school use its PIP to satisfy this question?
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No

PIP Link
The school completes a Parental Involvement Plan (PIP), which is available at the school site.

Description

The school will build positive relationships with families by hosting family oriented events, frequent
communication, and outreach supports to underserved families . Parents receive weekly newsletters
from the Principal and Classroom teachers highlighting current events and homework strategies to
reinforce our standards based curriculum. Many of the teachers maintain online blogs and classroom
websites for students and parents to access current events, instructional resources, and enrichment
opportunities. Seasonal school events, supported by staff and PTA are held to engage, inform, and
entertain the parents as we strive to build personal relationships. To reach the families of students
unable to access online resources, read newsletters, or travel to school functions, we initiated an
Academic Resource Center in our largest underserved neighborhood, home to approximately 280
CCE students. Many teachers and staff conduct parent conferences and provide meaningful
experiences in literacy and math after school and weekends for families. Volunteers have provided
shuttles to school events for parents unable to transport themselves. We also offer adult educational
opportunities for parents to build the skills needed to become more proficient in participating in their
children’s education.

Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

Our extensive list of business partnerships is coordinated by designated staff members to provide
ongoing communication and needs assessments. Partnerships include corporations and nonprofits
providing educational material support, mentors, a site for community based learning opportunities to our
most underserved community via after school support. Other partnerships include small businesses
providing seasonal family event support, faith based organizations providing mentors, school supplies for
students, staff team building and professional development events, and local universities offering high
quality internships to meet the unique needs of our students via social skills and academic instructional
support. We strive to maintain these relationships via monthly SAC and PTA board meetings held by the
principal and frequent conferences with other instructional leaders.

Effective Leadership
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(H).

School Leadership Team

Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title

Phillips, Susan Principal

Shall, Suzanne Assistant Principal

Smith, Lourdes Dean

Holtsman, Melanie Instructional Coach

Nelson, Kathryn Guidance Counselor

Timmons, Dayle Teacher, K-12

Duties
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Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

Susan Phillips, Principal
• Provides a common vision for the use of data-based decision-making; ensures that the school-
based team is implementing RtI; conducts assessment of instructional skills of school staff; ensures
implementation of intervention support and documentation requirements; ensures adequate
professional development to support implementation of aligned standards, instruction and curriculum
and assessment; and communicates with parents regarding school-based plans and activities
• Develops, leads, and evaluates school core content standards/programs; analyzes scientifically
based curriculum/behavior assessment and intervention approaches; identifies systematic patterns of
student need while working with district personnel to identify appropriate, evidence-based intervention
strategies; assists with whole school screening programs that provide early intervening services for
children to be considered “at risk”; assists in the design and implementation for progress monitoring,
data collection, and data analysis; participates in the design and delivery of professional
development; supports the implementation of Tier 1, Tier 2, and Tier 3 intervention plans; and
provides support for assessment and implementation monitoring.
Suzanne Shall, Assistant Principal
Supports school wide work in aligning standards with instruction, curriculum tools, and assessment.
Provides leadership as a Math Coach to identified Math grade level leads and supports new learning
leaders with in class coaching. Implements testing program and manages all data collection systems.
Analyzes school data to identify areas of support for teachers and students. Assists with monitoring
classroom instruction and providing feedback for improvement to teachers.
Develops, leads, and evaluates school core content standards/programs; analyzes scientifically
based curriculum/behavior assessment and intervention approaches; identifies systematic patterns of
student need while working with district personnel to identify appropriate, evidence-based intervention
strategies; assists with whole school screening programs that provide early intervening services for
children to be considered “at risk”; assists in the design and implementation for progress monitoring,
data collection, and data analysis; participates in the design and delivery of professional
development; supports the implementation of Tier 1, Tier 2, and Tier 3 intervention plans; and
provides support for assessment and implementation monitoring.
Lourdes Smith, Dean of Students
• Serves as Foundations Team Liaison, provides information about school wide and class wide
behavior curriculum and instruction; participates in behavioral data collection; provides professional
development principles of Foundations to faculty and staff; and collaborates with staff to implement
behavioral interventions. acts as liaison for implementation of RtI at the school level; receives ongoing
RtI training and delivers information to school; provides direct intervention services to an identified
group of students for action research, tracks student progress, and collaborates with leadership in
using data to make decisions about interventions and strategies that support RtI.
• Develops, leads, and evaluates school core content standards/programs; analyzes scientifically
based curriculum/behavior assessment and intervention approaches; identifies systematic patterns of
student need while working with district personnel to identify appropriate, evidence-based intervention
strategies; assists with whole school screening programs that provide early intervening services for
children to be considered “at risk”; assists in the design and implementation for progress monitoring,
data collection, and data analysis; participates in the design and delivery of professional
development; supports the implementation of Tier 1, Tier 2, and Tier 3 intervention plans; and
provides support for assessment and implementation monitoring.
Melanie Holtsman, Instructional Coach
Designs and implements professional development opportunities for lead content teachers in ELA.
Provides individual and team coaching to teachers in the classroom and by providing demonstration
lessons. Leads professional book studies for teachers.
Develops, leads, and evaluates school core content standards/programs; analyzes scientifically
based curriculum/behavior assessment and intervention approaches; identifies systematic patterns of
student need while working with district personnel to identify appropriate, evidence-based intervention
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strategies; assists with whole school screening programs that provide early intervening services for
children to be considered “at risk”; assists in the design and implementation for progress monitoring,
data collection, and data analysis; participates in the design and delivery of professional
development; supports the implementation of Tier 1, Tier 2, and Tier 3 intervention plans; and
provides support for assessment and implementation monitoring.
KK Cherney, Media Specialist
• Researches and presents technology necessary to manage and display data; provides professional
development and technical support to teachers and staff regarding data management and
instructional purposes.
Kathi Nelson, Guidance Counselor
• Provides quality services and expertise on issues ranging from program design to assessment and
intervention with individual students; links community agencies and district staffing personnel to
school and families to support the child’s academic, emotional, behavioral, and social success;
provides consultation services to general and special education teachers, parents, and
administrators; administers program support for ESOL and directs 504 plan management, conducts
social skills groups.
Liz Duncan, MARC Educational Liaison
Supports core instructional work for our students residing in the Portside Community and attend the
MARC. Ensures that MARC tutors and programs are aligned with student need, based on data and
the expectations of the standards.
Dayle Timmons, General Education Inclusion Teacher
• Provide information about core instruction; participate in student data collection/observations; deliver
Tier 1 instruction/interventions; collaborates with other staff to implement Tier 2 interventions.

Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

RtI Leadership Team meets bimonthly to review academic and behavioral data used to insure all Tier
I curriculum requirements are meeting the needs of all students. Remediation strategies are infused
into Tier I core instruction to meet the needs of the general population of students. The Building
Leadership Team considers the following academic and behavioral questions:
1. What do we expect the students to learn?
2. How do we know whether they have learned what was expected?
3. What will we do when they do and do not?
4. What evidence do we have to support our responses to these questions?
5. What resources do we have or need to meet the students’ needs?
Any students needing additional remediation are recommended to the grade level RtI teams to be
assessed and grouped according to deficit areas for interventions. They are monitored and data is
reported back at the next Grade level RtI team meeting. Students needing more intensive Tier 3
interventions go to the grade level focus team meetings that include parent involvement. In the
2014-2015 school year, the RtI structure will be used collaboratively with the building instructional
teams (Curriculum Leadership Councils, Program Improvement Council, Shared Advisory Council,
and grade level teams) to provide research-based classroom support for students.
RtI Leadership team provides professional development as needed, based on the analysis of student
data, while problem solving the effective practices of instruction throughout the school.
The Building Leadership Team leads the faculty in a review of the data and, with input from building
instructional teams, develops the initial draft of the School Improvement Plan utilizing the template
provided by the Department of Education. The draft SIP is then presented to the School Advisory
Council for review and recommendations. The Building Leadership Team finalizes the plan.
The School Improvement Plan is the guiding document for the work of Chets Creek. The Building

Duval - 2641 - Chet's Creek Elementary School - 2014-15 SIP
Chet's Creek Elementary School

Last Modified: 2/23/2015 Page 13 https://www.floridacims.org



Leadership Team will regularly revise and update the plan as the needs of students change
throughout the school year. The plan includes a formal review process which demonstrates how the
school has used RtI to inform instruction and made mid-course adjustments as data are analyzed.
Inclusive data for the students in the Response to Intervention process is managed with a shared
Google Spreadsheet. This document tracks meeting dates and level of Tiered interventions of
individual students. All faculty members have access to view the document to insure year to year
consistency. Intervention data is kept in narrative and graphical form in individual student folders for
students in Tier 3 interventions.

School Advisory Council (SAC)

Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group

Chip Morris Parent

Jennifer Benigno Parent

Wanda Lankford Teacher

Karen Meissner Teacher

Matt Michaud Parent

Sharon Snow Business/Community

Jay Waite Parent

Karin Wallace Parent

Richard Weeks Parent

Romy Wilkening Education Support Employee

Griff Machinski Parent

Susan Phillips Principal

Toni Richardson Parent

Lauren Skipper Teacher

Kristin Shannon Teacher

Tabitha Brunson Parent

Melissa Curtis Parent

Duties

Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes

Evaluation of last year's school improvement plan

The school improvement plan is reviewed periodically throughout the school year as members are
updated on progress towards meeting identified goals.

Development of this school improvement plan

The SAC helped review previous performance data and made recommendations for the setting the
target goals for each area of the plan. In addition the SAC is receiving training on the new Florida
standards and the new state assessments.

Preparation of the school's annual budget and plan
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The school's budget is presented to SAC with updates provided regularly. Discussion is held where
decisions are needed to allow for input on areas that will help further school improvement goals.

Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

The SAC allocated school improvement funds to directly support the school improvement plan. Funds
were used to purchase Reflex Math site license, classroom texts to support Social Studies and
Science standards, classroom projectors and document cameras.

Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

Literacy Leadership Team (LLT)
Meets the requirements of Rule 6A-6.053(3), F.A.C.

Membership
Identify the name, email address and position title for each member of the school-based LLT.:

Name Title

Holtsman, Melanie Instructional Coach

Timmons, Dayle Teacher, K-12

Phillips, Susan Principal

Duties

Describe how the LLT promotes literacy within the school

Continued work in implementing the Common Core State Standards with an emphasis on text
complexity, questioning and close reading. Demonstration Lessons in literacy with debriefs as part of
Working on the Work Days, running a Literacy Council Leadership meeting monthly which is
comprised of a vertical team of teachers, and planning twice monthly professional development for
teachers.

Public and Collaborative Teaching
The school's response to this section may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(D).

Describe the school's strategies to encourage positive working relationships between teachers,
including collaborative planning and instruction

Grade level representatives participate in a shared decision making team. Those leaders meet with their
grade level teams, teachers meet weekly with teachers that share the same grade/content, grade levels
share private wikis online to distribute lessons, activities and assessments yearlong for easy access.

Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

The Interview Committee consisting of administrators, coaches, and grade level teachers who meet and
interview prospective teachers. The team discusses prospective teachers that would prosper in our
learning community and, after offering the teacher a position, they quickly are given a grade level mentor
teacher and a grade level academic coach. Mentors and coaches work extensively to support the new to
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Chets Creek teachers, both in informal and formal ways. The grade level mentors support the new
teachers from day one including walking them through the day to day routines and assisting them at their
Orientation. Beginning teachers fulfill the requirements of the Mentoring and Induction for Novice
Teachers (MINT) Program. Great effort is put forth to make sure every teacher feels a part of this
learning community. All teachers are provided with extensive professional development opportunities at
the school. (PD Teacher Meetings, TDE days, Book Studies, Book of the Month). Lead teachers are
named to diversify leadership roles and give others a chance to lead. Teacher Meetings are planned and
lead by the Lead teachers. Named teachers participate in the Curriculum Leadership Council and
Content Area Councils.Teachers have access to an Instructional Coach. The coach assists in helping the
teacher plan instruction, models demonstration lessons, observes and offers feedback to teachers, and
provides opportunities for the teacher to watch instruction in other classrooms.
Responsible professionals include Susan Phillips, Suzanne Shall, Melanie Holtsman, Dayle Timmons,
and Grade Level Content Leads.
Reading Leads: Maria Mallon, Debby Cothern, Lori Metzger, Lindsay Hoffman, Cheryl Chascin, Terri
Lehane.
Math Leads: Cheryl Dillard, Michelle Ellis, Barbie Fisher, Ashley Russell, Angela Phillips, Tom Ruark
Science Leads: Tracy Ruark, Brooke Ciupak, Danielle Barnhart, Carrie McLeod, Cynthia Bartley, Carolyn
Swidorsky.

Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

Mentors and coaches work extensively to support the new to Chets Creek teachers, both in informal and
formal ways. Formal strategically selected mentors assist the beginning teachers to fulfill the
requirements of the Mentoring and Induction for Novice Teachers (MINT) Program. Each beginning
teacher is assigned a one to one mentor. This year's mentors are members of their mentees grade level
and/or content area, and provide ongoing and yearly support. In addition, new teachers have grade level
content leads to support their instructional work from day one including walking them through the day to
day routines. All teachers are provided with extensive professional development opportunities at the
school. (PD Teacher Meetings, TDE days, Book Studies, Book of the Month). Furthermore, our Reading
Coach assists in helping the teacher plan instruction, models demonstration lessons, observes and
offers feedback to teachers, and provides opportunities for the teacher to watch instruction in other
classrooms.

Ambitious Instruction and Learning

Instructional Programs and Strategies

Instructional Programs

Describe how the school ensures its core instructional programs and materials are aligned to
Florida's standards

All faculty and leadership have had extensive professional development in the alignment of
standards, curriculum, instruction, and assessment. We've unpacked the new Florida Standards,
studied the newly released Florida Content Specifications and Content Limits in Reading and
Mathematics, and taken the online Training Tests of the new Florida Standards Assessments.
Through our studies, we've worked diligently to utilize our curriculum tools that best suit and align to
the Florida Standards.
Learning Guides were strategically created to outline and sequence the curriculum tools in the
sequence the learning leaders will be using the resources. Teachers will use the tools to plan aligned
daily instruction. Teachers, through a common board configuration, will introduce the standards to
students during their daily lessons, and have students answer the day's essential question based on
that standard.
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Teacher teams will create formative and summative assessments to mirror the level of rigor found on
the Florida State Assessments. They will use the formative assessments including student work, exit
tickets, quizzes, and assessments to prescribe small group and whole group instruction.
Weekly Teacher Meetings in content areas are being held for teachers to discuss alignment,
implementation, data, and analyze student work to measure students' progress toward mastery of the
Florida Standards.
Through these Teacher Meetings lead by a Curriculum Leadership Council member, implementation
will be monitored.

Instructional Strategies

Describe how the school uses data to provide and differentiate instruction to meet the diverse
needs of students. Provide examples of how instruction is modified or supplemented to assist
students having difficulty attaining the proficient or advanced level on state assessments

Quantitative and qualitative data is gathered on an ongoing basis to prescribe instruction to individual
students, small groups, and whole groups of students. Each student in Kindergarten through Fifth
Grade took an iReady Reading and iReady Math diagnostic assessment. The online adaptive tool is
tailored toward each students' identified learning needs. The online assessment tool will be used by
students in the classroom and is also available to students who at home have internet access. The
teachers will use the data to prescribe instruction in the classroom, too. The classroom teachers will
be using the data reports on iReady to also tailor instruction for students and will plan conferring
sessions and small group instruction based on the data.
Furthermore, third, fourth, and fifth grade students completed an online Achieves 3000 diagnostic.
This online reading tool assesses students' reading levels and plans a prescriptive path based on
their reading level. Teachers will be able to assign instruction based on specific topics and students
will read the informational text based on their reading level. Teachers will use the data reports in
Achieves to prescribe Reading and Writing instruction in their classrooms.
In third, fourth, and fifth grade, students took Curriculum Guide Assessments in Reading, Math, and
Science. Teachers immediately had access to the data in Performance Matters, our new data
management system, and have analyzed item analysis based on each standard. The data is being
used to drive classroom instruction, small group instruction, and individual student instruction.
Teachers use daily formative assessments including observation, conferring sessions, student work
products, and exit tickets to assess students' progress toward meeting the Florida Standards. Based
on student results teachers prescribe individual and small group instruction for remediation and for
enrichment. Furthermore, quizzes and assessments are used throughout units of study to alter
instruction based on student needs.
Differentiation is part of our every day instructional lives during Tier I instruction. Tier II instruction is
implemented with all students who need additional support. This Tier II instruction is given in addition
to the Tier I block. When this support is not enough, we implement Tier III. Students in Tier III receive
Tier I core instruction, Tier II instruction from their classroom teacher, and Tier III instruction for
approximately 30 minutes daily 4-5 times a week. All instruction is covers the Florida Standards and
is working toward the scaffolding a student needs to meet the standards.
Monthly, grade level teams meet to discuss the progress of their students during Response to
Intervention Teacher Meetings. This team is chaired by our Dean of Students, Lourdes Smith, and our
Guidance Counselor, Kathi Nelson.

Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:
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Strategy: After School Program

Minutes added to school year:

Our certificated faculty serves to help staff an offsite academic resource center (MARC) in our
most challenged neighborhood weekdays throughout the school year. They meet with students
one on one and in small groups to review or remediate reading and math concepts and skills.

Strategy Rationale

The majority of our at-risk student population reside in this one neighborhood served by the
MARC.

Strategy Purpose(s)

• Enrichment

Person(s) responsible for monitoring implementation of the strategy

Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Data is collected quarterly and reviewed with the schools' leadership team. Student grades,
common grade level and district assessment results are all used to identify areas of student
weakness and plan for prescriptive instruction.

Student Transition and Readiness

PreK-12 Transition
The school's response to this question may be used to satisfy the requirements of 20 U.S.C. § 6314(b)(1)(G).

Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

Incoming preschool parents and their families are invited to the Kindergarten Round-up in the Spring
of each year. The families are given a tour of the Kindergarten classes by Kindergarten teachers and
a list of expectations for incoming Kindergartners. Day Care Centers are also given group tours in the
Spring so that the Day Care workers and children can become familiar with the facility and
expectations. ESE teachers make themselves available to Early Childhood teachers who have
special needs students who are transitioning to Kindergarten to attend their Spring IEP conferences
so that all consideration is given to any special needs. The ESE teachers make it a point to call and
have children with special needs come in early for an Orientation so that the parents and children will
feel comfortable beginning the first day of school. Additional visitations and tours are arranged for
families who come to the school after the Roundup.
Outgoing fifth graders visit their respective middle schools during a field trip in the Spring of the year
so that they can glean first hand experiences of the new setting and expectations. A Magnetic School
Day is sponsored on our campus by the fifth grade teachers so that students can see the options
open to them. The School Choice Expo which is sponsored by the district is highly advertised and
families are encouraged to go to the fair to help make an informed decision for middle school. ESE
teachers meet will all fifth grade parents in the Spring of the year to discuss each child's options for
middle school and often facilitate visits to several middle schools so that parents are well informed of
expectations and that they have.

College and Career Readiness
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Describe the strategies the school uses to advance college and career awareness, which may
include establishing partnerships with business, industry or community organizations

NA

Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

NA

Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

NA

Describe strategies for improving student readiness for the public postsecondary level based
on annual analysis of the High School Feedback Report, as required by section 1008.37(4),
Florida Statutes

NA
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In 2015, Reading, Writing, Language Arts and Listening performance will improve through the
alignment of standards; diagnostic, prescriptive instruction; curriculum and assessment.

In 2015, Writing performance will improve through the alignment of standards; writing rubric
assessments, prescriptive instruction; curriculum and assessment.

In 2015, Math performance will improve through the alignment of standards; diagnostic,
prescriptive instruction; curriculum and assessment.

In 2015, Science performance will improve through the alignment of standards; diagnostic,
prescriptive instruction; curriculum and assessment.

School Improvement Goals

The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal
B =

Barrier
S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

G3.

G4.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), resources available to
support movement toward the goal, barriers to achieving the goal, and the plan for monitoring progress toward
the goal
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G055269

G1. In 2015, Reading, Writing, Language Arts and Listening performance will improve through the
alignment of standards; diagnostic, prescriptive instruction; curriculum and assessment. 1a

Targets Supported 1b

Indicator Annual Target

AMO Targets Reading - ELL 60.0

AMO Targets Reading - Asian 92.0

AMO Targets Reading - African American 76.0

Florida Standards Assessment (FSA) English Language Arts proficiency rate 86.0

AMO Targets Reading - ED 73.0

Resources Available to Support the Goal 2

• Leveled Libraries

• Florida Common Core State Standards

• Authentic Children's Literature (novels, touchstone text, etc.)

• Genre Libraries

• I-Ready Reading Assessment

• Chets Creek Reading Assessments

Targeted Barriers to Achieving the Goal 3

• Transition from Next Generation Sunshine State Standards to implementing the Florida
Common Core State Reading Standards.

• Changes in level of text complexity expectations in the transition from FCAT 2.0 to FSAs.

Plan to Monitor Progress Toward G1. 8

Student Assessment Results

Person Responsible

Susan Phillips

Schedule

Monthly, from 8/18/2014 to 6/5/2015

Evidence of Completion

CGA Data, iReady Data, Chets Creek Assessment Data
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G055270

G2. In 2015, Writing performance will improve through the alignment of standards; writing rubric
assessments, prescriptive instruction; curriculum and assessment. 1a

Targets Supported 1b

Indicator Annual Target

Resources Available to Support the Goal 2

• Write to Learn

• Lucy Calkins Unit of Study in Writing

• Progress Monitoring Writing Prompts with Rubrics

• Achieve 3000 Writes

Targeted Barriers to Achieving the Goal 3

• Time

• Keyboarding Skills

Plan to Monitor Progress Toward G2. 8

Classroom Observations, TCRWP Writing Prompts

Person Responsible

Susan Phillips

Schedule

On 6/5/2015

Evidence of Completion

Feedback, CAST Documentation, Student Writing Scored Prompts in Portfolios and Performance
Matters
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G055271

G3. In 2015, Math performance will improve through the alignment of standards; diagnostic, prescriptive
instruction; curriculum and assessment. 1a

Targets Supported 1b

Indicator Annual Target

Florida Standards Assessment (FSA) Mathematics proficiency rate 87.0

AMO Targets Math - Asian 97.0

AMO Targets Math - African American 77.0

AMO Targets Math - Hispanic 78.0

AMO Targets Math - SWD 61.0

AMO Targets Math - ED 73.0

Resources Available to Support the Goal 2

• Florida Standards

• Math Investigations Curriculum Tool

• Learning Guides

• Performance Matters Data Management System

• iReady Mathematics

• Reflex

• Differentiated Instructional Plans

• Florida Content Specifications

• Florida Standards Assessment Training Tests

• Chets Creek Formative Assessments: Tests, Quizzes, Exit Ticket, Student Work, Teacher
Observation

Targeted Barriers to Achieving the Goal 3

• Realigning curriculum, instruction, and assessment to newly adopted Florida standards and new
Florida Standards Assessment.

Plan to Monitor Progress Toward G3. 8

Common Formative Assessment Quizzes, End of Unit Assessments, Exit Tickets, Student Work, and
3rd-4th Curriculum Guide Assessments

Person Responsible

Suzanne Shall

Schedule

Monthly, from 9/3/2014 to 5/27/2015

Evidence of Completion

Grade Portal, Teacher Meeting Analysis of Data, Performance Matters
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G055272

G4. In 2015, Science performance will improve through the alignment of standards; diagnostic, prescriptive
instruction; curriculum and assessment. 1a

Targets Supported 1b

Indicator Annual Target

FCAT 2.0 Science % Proficient 85.0

Resources Available to Support the Goal 2

• Next Generation Sunshine State Standards, Scott Foresman Teacher Manuals and Student
Texts, Interactive Science Journals, Discovery Education, Science Leveled Readers, Data
Reports from CGAs in Inform/Insight

Targeted Barriers to Achieving the Goal 3

• Teacher Content Knowledge for Rigor and Depth of Understanding in Inquiry Based Science

• Time with Access to Technology

Plan to Monitor Progress Toward G4. 8

Chets Creek Assessments

Person Responsible

Susan Phillips

Schedule

On 6/5/2015

Evidence of Completion

Assessment Results
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G055269

B139296

S151319

Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal
B =

Barrier
S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. In 2015, Reading, Writing, Language Arts and Listening performance will improve through the alignment of
standards; diagnostic, prescriptive instruction; curriculum and assessment. 1

G1.B1 Transition from Next Generation Sunshine State Standards to implementing the Florida Common
Core State Reading Standards. 2

G1.B1.S1 Review alignment of curriculum and instruction to cover each reading standard. 4

Strategy Rationale

Action Step 1 5

Review of curriculum guides for instruction and assessments for alignment

Person Responsible

Melanie Holtsman

Schedule

On 6/5/2015

Evidence of Completion

Pacing Guides and Agendas
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Grade Level Curriculum Guide review

Person Responsible

Melanie Holtsman

Schedule

On 6/5/2015

Evidence of Completion

Agendas, Curriculum Guides

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Classroom Observations

Person Responsible

Susan Phillips

Schedule

On 6/5/2015

Evidence of Completion

Feedback Forms, CAST Observations

Duval - 2641 - Chet's Creek Elementary School - 2014-15 SIP
Chet's Creek Elementary School

Last Modified: 2/23/2015 Page 26 https://www.floridacims.org



B139297

S151320

G1.B2 Changes in level of text complexity expectations in the transition from FCAT 2.0 to FSAs. 2

G1.B2.S1 Provide teachers with professional development and training on recognizing the text
complexity of texts and exposing students to more complex texts. 4

Strategy Rationale

Action Step 1 5

Teacher Meetings, WOW Days, Reading Council

Person Responsible

Melanie Holtsman

Schedule

On 6/5/2015

Evidence of Completion

Agendas, Attendance

Plan to Monitor Fidelity of Implementation of G1.B2.S1 6

Classroom Monitoring with Feedback to Teachers

Person Responsible

Melanie Holtsman

Schedule

On 6/5/2015

Evidence of Completion

Agendas, Attendance
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G055270

B139299

S151321

Plan to Monitor Effectiveness of Implementation of G1.B2.S1 7

Classroom Observations

Person Responsible

Susan Phillips

Schedule

Evidence of Completion

Feedback Forms, CAST Observations

G2. In 2015, Writing performance will improve through the alignment of standards; writing rubric assessments,
prescriptive instruction; curriculum and assessment. 1

G2.B1 Time 2

G2.B1.S1 Daily writing about reading during Reader's Workshop and continuous volume Writing in
Writer's Workshop with embedded differentiated instruction. 4

Strategy Rationale

Students must spend time daily in Writing and making this connection across all subjects to make
the necessary improvements.

Action Step 1 5

Embedded response strategies in Readers and Writers Workshops

Person Responsible

Melanie Holtsman

Schedule

On 6/5/2015

Evidence of Completion

Lesson Plans, Conferring Notes
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Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

Classroom Observations

Person Responsible

Susan Phillips

Schedule

On 6/5/2015

Evidence of Completion

Feedback Forms, CAST Observations

Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Classroom Observations, Achieve 3000 Writes Reports, Write to Learn Reports, TCRWP Writing
Rubrics

Person Responsible

Susan Phillips

Schedule

On 6/5/2015

Evidence of Completion

Agendas, Writing Prompts, Score Reports
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B139300

S151322

G2.B2 Keyboarding Skills 2

G2.B2.S1 Provide keyboarding instruction for students 4

Strategy Rationale

Students need exposure to keyboarding as a skill for completing the FSA in Writing.

Action Step 1 5

Provide keyboarding instruction for students in 4th and 5th grade.

Person Responsible

Suzanne Shall

Schedule

On 6/5/2015

Evidence of Completion

Lesson plans, student progress on Achieve 300 and Write to Learn

Plan to Monitor Fidelity of Implementation of G2.B2.S1 6

Classroom Observations

Person Responsible

Susan Phillips

Schedule

On 6/5/2015

Evidence of Completion

keyboarding program usage
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G055271

B139303

S151328

Plan to Monitor Effectiveness of Implementation of G2.B2.S1 7

Keyboarding Program during Media resource

Person Responsible

Susan Phillips

Schedule

On 6/5/2015

Evidence of Completion

Keyboarding program usage reports

G3. In 2015, Math performance will improve through the alignment of standards; diagnostic, prescriptive
instruction; curriculum and assessment. 1

G3.B3 Realigning curriculum, instruction, and assessment to newly adopted Florida standards and new
Florida Standards Assessment. 2

G3.B3.S5 Teams of teachers will create aligned student work, tasks, exit tickets, and assessments that
mirror the level of rigor presented on the training tests and mirror the rigor on the FSA. 4

Strategy Rationale

Embedded aligned work throughout the school year will allow teachers to use data to drive whole
group, small group, and individual instruction, and will allow students to master the standards.

Action Step 1 5

Teacher teams will create aligned formative and summative assessment systems.,

Person Responsible

Suzanne Shall

Schedule

Weekly, from 9/2/2014 to 6/5/2015

Evidence of Completion

Assessments aligned to the Florida Standards with embedded questions which mirror the
rigor of the Florida Training Test and item Bank Specification Examples. (Quizzes, Exit
Tickets, End of Unit Assessments, Student Work)
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Plan to Monitor Fidelity of Implementation of G3.B3.S5 6

Math Council Grade Level Leads will share samples of aligned instructional and assessment
samples.

Person Responsible

Suzanne Shall

Schedule

Monthly, from 9/3/2014 to 5/27/2015

Evidence of Completion

Sample formative and summative assessments will be collected and shared in Grades K-5.

Plan to Monitor Effectiveness of Implementation of G3.B3.S5 7

Math Council Leads in K-5 will study and have vertical articulation about the grade level samples,
and will work with their grade level teams to lead deeper questioning techniques in instruction and
item stems that resemble the sample FSA question stems.

Person Responsible

Suzanne Shall

Schedule

Monthly, from 9/3/2014 to 5/27/2015

Evidence of Completion

Data will be analyzed on common formative and summative assessments and discussed
horizontally across grade levels to be sure that the level of rigor is set in each classroom
and students are working toward mastery of all standards.
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G055272

B139304

S151330

G4. In 2015, Science performance will improve through the alignment of standards; diagnostic, prescriptive
instruction; curriculum and assessment. 1

G4.B1 Teacher Content Knowledge for Rigor and Depth of Understanding in Inquiry Based Science 2

G4.B1.S1 Implement WOW Days, continue Teacher Meetings, continue Science Council, and send a
representative to Science Regional Meetings 4

Strategy Rationale

Teachers need support in deepening content knowledge to effectively deliver Science instruction.

Action Step 1 5

Science Council Monthly Meetings, Bimonthly Teacher Meetings, Science WOW Days

Person Responsible

Susan Phillips

Schedule

On 6/5/2015

Evidence of Completion

Agendas, Classroom Observation

Plan to Monitor Fidelity of Implementation of G4.B1.S1 6

Agendas from PD, Classroom Observation

Person Responsible

Susan Phillips

Schedule

On 6/5/2015

Evidence of Completion

Agendas, CAST Observations
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B139305

S151332

Plan to Monitor Effectiveness of Implementation of G4.B1.S1 7

Classroom Observation, Teacher Instructional Delivery, Teacher Questioning, Students' Depth of
Understanding

Person Responsible

Susan Phillips

Schedule

On 6/5/2015

Evidence of Completion

CAST Tools, Classroom Feedback Forms, Debriefing Sessions

G4.B2 Time with Access to Technology 2

G4.B2.S1 Use of embedded technology in lessons including Discovery Video and Gizmos 4

Strategy Rationale

Technology tools available provide extended experiences for students to learn content.

Action Step 1 5

Use of Discovery Videos and Gizmos in Instruction

Person Responsible

Susan Phillips

Schedule

On 6/5/2015

Evidence of Completion

Lesson Plans, Gizmo Sheets
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Plan to Monitor Fidelity of Implementation of G4.B2.S1 6

Usage of Discovery Education and Gizmos embedded in instruction

Person Responsible

Susan Phillips

Schedule

On 6/5/2015

Evidence of Completion

Lesson Plans, Usage Rates, Gizmo Sheets

Plan to Monitor Effectiveness of Implementation of G4.B2.S1 7

Depth of Student Knowledge about Content

Person Responsible

Susan Phillips

Schedule

On 6/5/2015

Evidence of Completion

Student Achievement Results, Depth of Conversation through Whole Group and Small
Group Conversation and Conferring Sessions

Appendix 1: Implementation Timeline
Action steps and monitoring activities identified in the SIP as necessary to achieve the school’s goals.

Source
Task, Action Step or Monitoring

Activity
Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G1.B1.S1.A1
Review of curriculum guides for
instruction and assessments for
alignment

Holtsman, Melanie 8/18/2014 Pacing Guides and Agendas
6/5/2015
one-time

G1.B2.S1.A1
Teacher Meetings, WOW Days,
Reading Council

Holtsman, Melanie 8/18/2014 Agendas, Attendance
6/5/2015
one-time

G2.B1.S1.A1
Embedded response strategies in
Readers and Writers Workshops

Holtsman, Melanie 8/18/2014 Lesson Plans, Conferring Notes
6/5/2015
one-time

G2.B2.S1.A1
Provide keyboarding instruction for
students in 4th and 5th grade.

Shall, Suzanne 8/18/2014
Lesson plans, student progress on
Achieve 300 and Write to Learn

6/5/2015
one-time

G3.B1.S1.A1 Differentiated Instruction

Lesson
Plans, Small
Group
Notebooks

one-time
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Source
Task, Action Step or Monitoring

Activity
Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G3.B3.S5.A1
Teacher teams will create aligned
formative and summative assessment
systems.,

Shall, Suzanne 9/2/2014

Assessments aligned to the Florida
Standards with embedded questions
which mirror the rigor of the Florida
Training Test and item Bank
Specification Examples. (Quizzes, Exit
Tickets, End of Unit Assessments,
Student Work)

6/5/2015
weekly

G4.B1.S1.A1
Science Council Monthly Meetings,
Bimonthly Teacher Meetings, Science
WOW Days

Phillips, Susan 8/18/2014 Agendas, Classroom Observation
6/5/2015
one-time

G4.B2.S1.A1
Use of Discovery Videos and Gizmos in
Instruction

Phillips, Susan 8/18/2014 Lesson Plans, Gizmo Sheets
6/5/2015
one-time

G1.MA1 Student Assessment Results Phillips, Susan 8/18/2014
CGA Data, iReady Data, Chets Creek
Assessment Data

6/5/2015
monthly

G1.B1.S1.MA1 Classroom Observations Phillips, Susan 8/18/2014 Feedback Forms, CAST Observations
6/5/2015
one-time

G1.B1.S1.MA1 Grade Level Curriculum Guide review Holtsman, Melanie 8/18/2014 Agendas, Curriculum Guides
6/5/2015
one-time

G1.B2.S1.MA1 Classroom Observations Phillips, Susan 8/18/2014 Feedback Forms, CAST Observations one-time

G1.B2.S1.MA1
Classroom Monitoring with Feedback to
Teachers

Holtsman, Melanie 8/18/2014 Agendas, Attendance
6/5/2015
one-time

G2.MA1
Classroom Observations, TCRWP
Writing Prompts

Phillips, Susan 8/18/2014
Feedback, CAST Documentation,
Student Writing Scored Prompts in
Portfolios and Performance Matters

6/5/2015
one-time

G2.B1.S1.MA1
Classroom Observations, Achieve 3000
Writes Reports, Write to Learn Reports,
TCRWP Writing Rubrics

Phillips, Susan 8/18/2014
Agendas, Writing Prompts, Score
Reports

6/5/2015
one-time

G2.B1.S1.MA1 Classroom Observations Phillips, Susan 8/18/2014 Feedback Forms, CAST Observations
6/5/2015
one-time

G2.B2.S1.MA1
Keyboarding Program during Media
resource

Phillips, Susan 8/18/2014 Keyboarding program usage reports
6/5/2015
one-time

G2.B2.S1.MA1 Classroom Observations Phillips, Susan 8/18/2014 keyboarding program usage
6/5/2015
one-time

G3.MA1

Common Formative Assessment
Quizzes, End of Unit Assessments, Exit
Tickets, Student Work, and 3rd-4th
Curriculum Guide Assessments

Shall, Suzanne 9/3/2014
Grade Portal, Teacher Meeting Analysis
of Data, Performance Matters

5/27/2015
monthly

G3.B1.S1.MA1
Inform and Insight Data from CGAs,
Classroom Common Assessment Data,
iReady results, Reflex Reports

Math Data
Reports

one-time

G3.B1.S1.MA1 Classroom Observation

CAST
Observation
Tools, Small
Group
Notebook
Monitoring,
RtI
Intervention
Monitoring

one-time

G3.B3.S5.MA1

Math Council Leads in K-5 will study
and have vertical articulation about the
grade level samples, and will work with
their grade level teams to lead deeper
questioning techniques in instruction
and item stems that resemble the
sample FSA question stems.

Shall, Suzanne 9/3/2014

Data will be analyzed on common
formative and summative assessments
and discussed horizontally across grade
levels to be sure that the level of rigor is
set in each classroom and students are
working toward mastery of all
standards.

5/27/2015
monthly

G3.B3.S5.MA1
Math Council Grade Level Leads will
share samples of aligned instructional
and assessment samples.

Shall, Suzanne 9/3/2014
Sample formative and summative
assessments will be collected and
shared in Grades K-5.

5/27/2015
monthly
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Source
Task, Action Step or Monitoring

Activity
Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G4.MA1 Chets Creek Assessments Phillips, Susan 8/18/2014 Assessment Results
6/5/2015
one-time

G4.B1.S1.MA1

Classroom Observation, Teacher
Instructional Delivery, Teacher
Questioning, Students' Depth of
Understanding

Phillips, Susan 8/18/2014
CAST Tools, Classroom Feedback
Forms, Debriefing Sessions

6/5/2015
one-time

G4.B1.S1.MA1
Agendas from PD, Classroom
Observation

Phillips, Susan 8/18/2014 Agendas, CAST Observations
6/5/2015
one-time

G4.B2.S1.MA1
Depth of Student Knowledge about
Content

Phillips, Susan 8/18/2014

Student Achievement Results, Depth of
Conversation through Whole Group and
Small Group Conversation and
Conferring Sessions

6/5/2015
one-time

G4.B2.S1.MA1
Usage of Discovery Education and
Gizmos embedded in instruction

Phillips, Susan 8/18/2014
Lesson Plans, Usage Rates, Gizmo
Sheets

6/5/2015
one-time

G4.B1.S2.MA1 [no content entered] once

G4.B1.S2.MA1 [no content entered] once

Appendix 2: Professional Development and Technical Assistance Outlines
Professional development opportunities and technical assistance items identified in the SIP as action steps to
achieve the school's goals.
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Professional Development Opportuntities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. In 2015, Reading, Writing, Language Arts and Listening performance will improve through the alignment of
standards; diagnostic, prescriptive instruction; curriculum and assessment.

G1.B1 Transition from Next Generation Sunshine State Standards to implementing the Florida Common
Core State Reading Standards.

G1.B1.S1 Review alignment of curriculum and instruction to cover each reading standard.

PD Opportunity 1

Review of curriculum guides for instruction and assessments for alignment

Facilitator

Content Leads, Instructional Coach

Participants

Classroom Teachers

Schedule

On 6/5/2015

G1.B2 Changes in level of text complexity expectations in the transition from FCAT 2.0 to FSAs.

G1.B2.S1 Provide teachers with professional development and training on recognizing the text
complexity of texts and exposing students to more complex texts.

PD Opportunity 1

Teacher Meetings, WOW Days, Reading Council

Facilitator

Melanie Holtsman, Grade Level Content Leads

Participants

ELA Teachers

Schedule

On 6/5/2015
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G2. In 2015, Writing performance will improve through the alignment of standards; writing rubric assessments,
prescriptive instruction; curriculum and assessment.

G2.B1 Time

G2.B1.S1 Daily writing about reading during Reader's Workshop and continuous volume Writing in
Writer's Workshop with embedded differentiated instruction.

PD Opportunity 1

Embedded response strategies in Readers and Writers Workshops

Facilitator

Melanie Holtsman

Participants

ELA Teachers

Schedule

On 6/5/2015

G3. In 2015, Math performance will improve through the alignment of standards; diagnostic, prescriptive
instruction; curriculum and assessment.

G3.B3 Realigning curriculum, instruction, and assessment to newly adopted Florida standards and new
Florida Standards Assessment.

G3.B3.S5 Teams of teachers will create aligned student work, tasks, exit tickets, and assessments that
mirror the level of rigor presented on the training tests and mirror the rigor on the FSA.

PD Opportunity 1

Teacher teams will create aligned formative and summative assessment systems.,

Facilitator

Grade Level Math Lead Teacher

Participants

Grade Level Math Teams

Schedule

Weekly, from 9/2/2014 to 6/5/2015
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G4. In 2015, Science performance will improve through the alignment of standards; diagnostic, prescriptive
instruction; curriculum and assessment.

G4.B1 Teacher Content Knowledge for Rigor and Depth of Understanding in Inquiry Based Science

G4.B1.S1 Implement WOW Days, continue Teacher Meetings, continue Science Council, and send a
representative to Science Regional Meetings

PD Opportunity 1

Science Council Monthly Meetings, Bimonthly Teacher Meetings, Science WOW Days

Facilitator

Carolyn Swidorsky (Science Council Chair), Susan Phillips (Principal)

Participants

Classroom Science Teachers

Schedule

On 6/5/2015

G4.B2 Time with Access to Technology

G4.B2.S1 Use of embedded technology in lessons including Discovery Video and Gizmos

PD Opportunity 1

Use of Discovery Videos and Gizmos in Instruction

Facilitator

Carolyn Swidorsky

Participants

Science Council Leads, Classroom Teachers

Schedule

On 6/5/2015
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Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.
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Budget Rollup

Summary

Description Total

Grand Total 0
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