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Quarterly Progress Report 

OCTOBER – DECEMBER 2022 



PROGRAM DESCRIPTION

Duval County Public Schools (DCPS) embarked on a comprehensive master plan to address areas of
improvement for campuses districtwide. Our goal was to develop a Master Facility Plan (MFP) that would
address aging DCPS buildings (among the oldest in the state of Florida), create safe and secure spaces for
students and staff, remove most of the DCPS portable classrooms, decrease excess seat capacity, and
increase utilization of our existing seat capacity. Additionally, this plan corrects over one billion dollars in
deferred facility maintenance over a 15 year period.

The plan, completed in 2019, supports the referendum passed by the Duval County voters in November
2020. The program will be executed over a 15 year period (2021 – 2035), focusing on:

Addressing $1B of deferred maintenance (due to state funding reductions)
Enhancing district efficiency by optimizing the utilization of empty seats
Improving every school's security and safety within the first three (3) years
Removing most portables to reconnect students to the school environment
Improving learning environments with natural light, improved air quality, temperature controls,
acoustics enhancements, and a sense of safety
Obtaining operational savings by reducing general and deferredmaintenance, utility, security, and
insurance costs by consolidating under utilized schools
Building new school campuses to replace overaged schools, thereby reducing the average age of
school facilities

 
https://dcps.duvalschools.org/cms/lib/FL01903657/
Centricity/Domain/1808/Master%20Facility%20Plan.pdf
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EXECUTIVE SUMMARY (Sales Tax Funded Projects) 

The following metrics illustrate the status of the Sales Tax Funded projects in the Master Facility Plan at 
the end of the reporting period.  

Rutledge H. Pearson ES (On-site Replacement). All tilt walls have been erected. Steel delivery, roof truss 
assembly, and installation are ongoing. Second-floor concrete pours began on 12/10/22. 

Security and Safety Upgrade Projects – Phase-1. Projects were wrapping up signage installation, door 
hardware, and other punch-list items to close out the project  

Security and Safety Upgrade Projects – Phase-2. GMPs are being finalized, and construction teams 
mobilized to begin construction. 

Security and Safety Upgrade Projects – Phase-3. AE and CM procurement is complete. The design is 
ongoing.  

Chaffee Trails MS (New Greenfield 6-8). 100% Construction Documents were released for hard bid on 
10/31/2022. Bids are currently in review. Gopher Tortoise Relocation is in progress.  

Highlands ES (On-site Replacement). Value 
engineering is ongoing to reduce construction costs. Pre-demolition asbestos surveys are ongoing. 

Southside Estates ES (On-site Replacement). 60% Construction documents were completed on 9/22/22. 
60% CDs out to bid, bid opening scheduled for 12/21/22. GMP negotiations with CM R are ongoing.  

North Shore ES Deferred Maintenance. Value Engineering efforts are underway to bring the project scope 
within budget.   

 

Jean Ribault Senior HS (On-site Replacement). CM is onboard, and Program Verification Submittal was 
completed on 11/11/22. Design is ongoing, with Schematic Documents  mid-December. 
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Sales Tax Revenue 
Projection through 

June 2023
$211.00 Million 

Contracted
Budget

$71.88 Million

Expended 
Cost

$3  Million

Upcoming 
RFQs / Activations

23

Projects in 
Design

52

Projects in 
Construction

43
Projects in 
Closeout

0

On Schedule 
Percent

99.5%
On Budget 

Percent 

99.5%
MWSBE 

Participation 

13.1%

85% - 100% 

60% - 85% 
0% - 60% 
No Data 
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Spring Park ES (On-site Replacement). Prototype recommendation pending District approval.. 

Sheffield ES (On-site Replacement). Prototype recommendation pending District approval. Selection 
needed to procure AE. CM R RFQ advertised on 11/28/22. Project programming is ongoing.  

Englewood ES (On-site Replacement). Prototype recommendation pending District approval. Selection 
needed to procure AE. CM R RFQ advertised 11/23/22. Project programming is ongoing.  

Pickett ES (On-site Replacement). Prototype recommendation pending District approval. Selection 
needed to procure AE. CM R RFQ advertised 11/23/22. Project programming is ongoing. 

Mandarin HS (Renovation and Addition). Designer Award approved by the Board on 11/1/22. 
Programming ongoing.  

Fletcher HS (Renovation and Addition). Designer Award approved by the Board on 11/1/22. 
Programming ongoing.  

Westside MS (Renovation). Designer Award approved by the Board on 12/6/22. Final scope revisions 
approved by DCPS leadership. 

Loretto ES (Renovation and Addition). Designer Award approved by the Board on 12/6/22. Programming 
ongoing. 

R.L. Brown Gifted and Talented. Designer Award approved by the Board on 12/6/22. Programming  
ongoing.

Remainder of page left blank intentionally 

CMAR RFQ advertised on 11/28/22. Project programming is ongoing.  
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CONTRACT AWARDS AND ACTIVATIONS 

Annual Term Contracts. The District adheres to Florida Statute 287.055 when awarding projects to firms 
using the Annual Contracts with the District. Work is equitably distributed to firms based on their 
willingness to meet time and budget requirements, recent, current, and projected workloads, and the 
volume of work previously awarded to each firm. 

ARCHITECTURAL/ENGINEERING SERVICE CONTRACT 

Year 2 Group 2 Security and Safety Upgrades Project – Kasper (KAD) 

Year 2 Group 8 Security and Safety Upgrades Project – Bhide-Hall (BHA) 

CONSTRUCTION MANAGEMENT SERVICE CONTRACT 

Year 2 Group 6 Security and Safety Upgrades Project – Charles Perry Partners, Inc. (CPPI) 

Year 2 Group 7 Security and Safety Upgrades Project – Foresight Construction 

Year 2 Group 3 Security and Safety Upgrades Project – Stellar, Inc.

Year 2 Group 2 Security and Safety Upgrades Project – Stellar Inc. 

Year 2 Group 8 Security and Safety Upgrades Project – Haskell Co. 

ASBESTOS SURVEY CONTRACT 

Highlands Elementary School – Pre-demolition and Prerenovation survey completed 

West Jax ES (Bridge to Success) - Pre-Demolition and Roof survey completed 

Remainder of page left blank intentionally 
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THREE-MONTH LOOK-AHEAD -  

Rutledge H. Pearson ES. The roof should be completed, windows installed, and the building dried in. 
Interior masonry walls should be completed, and stud wall framing/gypsum should be starting. 
HVAC/plumbing will be underway. Civil site construction will be underway. 

Chaffee Trails MS.  Expecting Final GMP to be ready to present at the March Board Meeting & issue NTP 
(NOTICE TO PROCEED) to GC (General Contractor) for onsite mobilization. Finish Gopher Tortoise 
Remediation work and start site clearing and grubbing operations by mid-March.  

Highlands ES. The design will be complete and under permit review. GMP will be finalized and presented 
at the March Board.  

Southside Estates ES. Civil Design for Civil/Early Site Work permit expected 1/6/23. 100%CDs expected 
late January for final bidding, building permit, and St. Johns Water Management District permit. Final 
Design for Board approval, expected at February Board. CM@R expected for March Board Approval. 

Jean Ribault Senior HS. Design ongoing with 50% Design Development documents scheduled for 3/27/23. 

Duncan Fletcher HS. AE recommendation for award expected at January Board meeting. CMAR 
recommendation for award expected at February Board meeting. 

Mandarin HS. AE recommendation for award expected at January Board meeting. CMAR recommendation 
for award expected at February Board meeting. 

RL Brown ES. AE recommendation for award expected at February Board meeting. CM recommendation 
for selection will go to March Board for review.  

Loretto ES. AE recommendation for award expected at February Board meeting. CMAR recommendation 
for award expected at March Board. 

Westside MS.  AE recommendation for award will go to January Board for approval. CMAR 
recommendation for award will go to March Board for approval. 

West Jacksonville (Bridge to Success). Expecting to start the facility and land transfer process to the City 
of Jacksonville. 

Spring Park ES. Design-Order-Contract recommendation for award expected to go to March Board or 
approval. CMAR recommendation for selection expected to go to March Board for approval. 

Sheffield ES. Design-Order-Contract recommendation for award expected to go to March Board or 
approval. CMAR recommendation for selection expected to go to March Board for approval. 

Englewood ES. AE recommendation for selection expected to go to March Board or approval. CMAR 
recommendation for selection expected to go to March Board for approval. 

Pickett ES. AE recommendation for selection expected to go to March Board or approval CMAR 
recommendation for selection expected to go to March Board for approval. 



QUARTERLY PROGRESS REPORT OCTOBER – DECEMBER 2022 
 

7 | P a g e  
  

Annual Term Contracts.  

ARCHITECTURAL/ENGINEERING SERVICE CONTRACT  

CONSTRUCTION MANAGEMENT SERVICE CONTRACT  

The remaining Security and Safety Phase 2 Groups’ GMP to be awarded. 

The remaining Security and Safety Phase 3 Groups’ GMP to be awarded. 

 

 

 

Remainder of page left blank intentionally  
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MARKET CLIMATE 

Sources.  Each quarter we provide a Market Climate report to help the district understand the headwinds 
facing the program.  As in the past, we’ve turned to several credible sources, including the US Bureau of 
Labor Statistics (BLS), the Associated General Contractors (AGC), the American Institute of Architects 
(AIA), and the Associated Builders and Contractors (ABC).   

Bottom Line Up Front (BLUF).  Many products’ availability/cost have stabilized, core inflation is slowing, 
and labor shortages are easing as workers return to the construction trades; however, contractor backlog 
remains high, tight schedules still require working crews on overtime, and the cost of interest on 
borrowing is now rising.  This combination of factors indicates inflation will continue to outpace revenue 
growth for several quarters, potentially years.   

Input Costs.  Inflation, a leading economic indicator, is tracked by the BLS using several indexes, including 
the Consumer Price Index (CPI) (for consumer goods) and the Producer Price Index (PPI) (for construction 
materials/equipment/etc.).  Since early 2020 construction materials (PPI) have increased significantly 
more than consumer goods (CPI).  By June 2021, the annual rate of increase for construction inputs 
topped 24% and remained above 20% from May 2021 through April of 2022.  While prices are 
moderating on many products  rate of rise is still over 11% when annualized.   

Bid Prices.  Bid prices, a lagging indicator, respond slower than the underlying material price changes.  
Historically this lag takes up to 26 months to equalize as firms initially refrain from passing on the cost to 
win contracts/build backlog and later as they try to “catch up” and recover/reestablish normal profit 
margins.  The wider the gap, the greater the squeeze felt by contractors. In the 16 years this data has 
been tracked, this is the widest gap recorded by an order of magnitude.  Unfortunately, many 
smaller/undercapitalized firms may fail, and many larger firms may hold their bid prices at higher levels 
for a prolonged period until they regain confidence that the market has stabilized.   

Supply Chain.  Historically we’ve needed between 14 months, 18 months, and 22 months to build/replace 
an elementary, middle, or high school, respectively.  These average durations relied on “normal material 
lead times” and “just-in-time” delivery of commodities.  Today commodity materials like concrete are on 
allocation, and major system/equipment lead times have grown from the “normal” 12 to 20 weeks to 
exceed 40 now, sometimes 80 weeks.  While the domestic and imported supply chains are improving, 
significant bottlenecks persist. Furthermore, earnings calls by many major producers 
indicate that companies are profiting from these production model changes signaling that they may 
be slow to return the inventory-on-hand model.   

Labor Supply and Cost.  Between February and April 2020, the construction industry lost 1.1 million 
experienced workers.  As the economy began to recover, many workers moved into residential 
construction or found work outside the construction trades.  While the employment outlook has 
improved, contractors are still covering the shortfall by increasing wages and working crews overtime, 
and both measures continue to drive up project costs.   
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Backlog.  The Associated Builders and Contractors’ Backlog Indicator tracks the amount of work in months 
that contractors are under contract to perform.  The most recent data indicates that the backlog is at its 
highest level since Q2 of 2019.  Smaller contractors with under $30 million in revenue now have their 
highest backlog in over three (3) years. When the backlog is high, contractors can demand higher margins 
and even pass on bid opportunities knowing they have time to win future work before their work (backlog) 
is exhausted.  Fortunately, recent interest rate hikes are showing signs of slowing the start of new 
projects that will compete for our designers and contractors.  Data from the AIA beginning in 
October and continuing into November indicates a sharp decline n     new 
design contracts.  We anticipate this slowing to reach the contractors in the next 2-3 quarters. 

Summary.  On the cost side, construction material prices continue to increase at rates exceeding  
offsetting revenue collected on inflated consumer goods purchases.  Bid prices will remain at historic 
highs for several quarters as firms try to recover from the post-pandemic squeeze. On the revenue 
side, higher interest rates are eroding the buying power of home purchasers, and concurrently 
companies are shedding office space in favor of telecommuting work which is eroding real estate 
values and the collection of Ad Valorem (millage) taxes.  

Remainder of page left blank intentionally 
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FINANCIAL STATUS 

Progress         this        Period 

Revenue    Collected. Duval County Public Schools has collected $220.03M through November 2022 in 
Sales Tax revenue. The District's share of the revenue collected is $190.23M. 

Revenue           Projection. The District's 2022-23 Fiscal year started on July 1, 2022. We are projected to collect 
$211M in Sales Tax Revenue through June 30, 2023. This funding has been used to support the continued 
progress of current projects and fund the start of the following year's projects. 

Budget        Changes.  No budget changes to report this quarter. 

Commitments        and        Encumbrances. The District committed $71.88M through this period for all Sales Tax-
funded projects.  

Retainage       Reductions    or    Retainage                      Releases. None this period..  

Board Approved    Amendments       and    Change       Orders.  

Phase 1 Group 4  Security & Safety Upgrades - Change orders 1,3, and 4, totaling $125,693.01 on 

11/1/22. 

Expenditures       and        Payments. Payments, including this period, totaled $3 M. 

Report Column Definitions 

(See the Financial Summary Report for additional details) 

Remainder of page left blank intentionally 

A. Master Facility Plan (MFP) Budget Allocation - Established per MFP

B. Approved Budget Changes – Approved by the School Board

C. Current Budget – Sum of Original Budget & Approved Budget Changes

D. Original Contract – Sum of Original Contracts & Purchase Orders

E. Approved Change Orders – Approved GMPs & Change Orders

F. Current Contract – Sum Original Commitments & Approved Changes

G. Expended Cost – Total earned and paid to date

H. Percent Expended – Total earned and paid to date as a percent













SECURITY AND SAFETY  

UPGRADE PROJECTS
FACILITIES ENGINEERING, DESIGN, AND CONSTRUCTION 
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SECURITY AND SAFETY UPGRADE PROJECTS 

Scope of Work 

All schools will have security and safety vulnerabilities addressed within the MFP's first three (3) 
years. This report focuses on projects funded by the Half-Cent Sales Tax. 

Execution Strategy 

Architects from the District's Architectural/Engineering Services Contracts and Construction 
Managers from the District’s Construction Management Services Contracts were assigned several 
schools based on adjacency and estimated construction cost.  

Each school's needs are assessed based on a prioritized rubric that includes a single point of entry 
solution creating a sally port, hardening select areas to create safe shelter zones, adding impact-
resistant film to windows, securing the perimeter with fencing, bollards, gates, access controls, 
improved lines of sight, exterior lighting, and signage.  

Progress this Period – 

Phase-1 Projects (42 schools). CMs have completed the remaining scopes of work and began 
working on punch list items and project closeout. 

Phase-2 Projects (46 schools). Group 2  beginning    design 
will  revise   the secured vestibule at D   S    A , 
E  H , and S  W  W  HS to accommodate the Evolv Weapons Detection 
unit installation. Groups 2, 6, and 7 have finalized GMPs, and CMs are beginning to mobilize. 

Phase-3 Projects (22 schools). Group 2 design will revise the secured vestibule at  
and S C S  to accommodate the Evolv Weapons 

Detection unit installation. 

Group 3 Andrew Jackson HS Priority Security Items scope of work has been permitted. The 
  been  finalized and accepted. Presently, the CM is mobilized and implementing 

the work. 

Evolv weapons detection system installation -  Akel Logan Shafer (ALS) to provide additional 
design services for the weapons detection system to be incorporated into Baldwin MS/HS, 
Westside, Raines, and D Fletcher high schools at the administration office and the two (2) 
student drop-off locations. 

Year 1 Group 1 Security and Safety Upgrades Project design services for the weapons detection 
system to be included in Atlantic Coast HS at the administration office and the two (2) 
student drop-off locations – Ebert Norman Brady Architects (ENB). 

Year 1 Group 3 Security and Safety Upgrades Project design services for the weapons detection 
system to be incorporated into Terry Parker HS at the administration office and the two (2) 
student drop-off locations – ALS. 
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Year 1 Group 4 Security and Safety Upgrades Project design services for the weapons detection 
system to be incorporated into Mandarin HS at the administration office and the two (2) student 
drop-off locations – Bhide-Hall Architects (BHA). 

Year 2 Group 1, 2, and 7 Security and Safety Upgrades Project design services for the 
weapons detection system to be incorporated into five (5) schools  – Kasper (KAD).

Year 2 Group 3 Security and Safety Upgrades Project design services for the weapons detection 
system to be incorporated into Riverside HS at the administration office and the two (2) student 
drop-off areas – ALS. 

Year 2 Group 4 and 6 Security and Safety Upgrades Project design services for the weapons 
detection system to be incorporated into Grand Park EC, Paxson HS, and Ed White HS at the 
administration office and the two (2) student drop-off areas – ALS. 

Year 3 Group 1 Security and Safety Upgrades Project design services for the weapons detection 
system to be incorporated into Darnell Cookman HS and MV Rutherford high schools 
at the administration office and the two (2) student drop-off locations – ALS. 

Year 3 Group 2 Security and Safety Upgrades Project design services for the weapons detection 
system to be incorporated into AP Randolph and Stanton high schools at the two (2) student 
drop-off locations – ENB 

Year 3 Group 3 and 4 Security and Safety Upgrades Project design services for the weapons 
detection system to be incorporated into Andrew Jackson HS at the W 28th and W 30th 
Street entrances and First Coast HS at the administration office and the two (2) student drop-off 
locations – BHA.

Three Month Look-ahead 

Phase-1 Projects. Projects will be closed out, and the warranty will be underway. 

Phase-2 Projects. onstruction will be underway with CMs working on vestibules, window film, 
fencing/gates, landscaping, and demo. 

Group 2 CM will implement various safety and security interior and exterior improvements at 

Phase-3 Projects. Group 3 various safety and security interior and exterior improvements design 
and GMP estimated mid-February. CM mobilization and execution of the scope of work at  

should start in mid-March. 



QUARTERLY PROGRESS REPORT OCTOBER – DECEMBER 2022 

19  | P a g e

SECURITY AND SAFETY UPGRADE STRATEGY 

PHASE-1 PACKAGES 
Ph1 - Prototypical Security/Safety Projects; 
Designer; Builder 
Biltmore Elementary; POND; Perry McCall 
Duncan Fletcher High; ENB; Ajax 
Lakeshore Middle; ALS; Rivers 

Ph1 - Group 1 Security/Safety Upgrade Projects 
Designer – Ebert, Norman, Brady  
Builder – Charles Perry Partners Inc.  
Bartram Springs Elementary 
Twin Lakes Middle 
Twin Lakes Academy Elem 
Atlantic Coast High 

Ph1 - Group 2 Security/Safety Upgrade Projects 
Designer – POND Company 
Builder – Foresight  
Loretto Elementary 
Crown Point Elementary 
Mandarin Middle 
Mandarin Oaks Elementary 
Greenland Pines Elementary 

Ph1 - Group 3 Security/Safety Upgrade Projects 
Designer – Kael, Logan, Shafer 
Builder – Gilbane  
Lake Lucina Elementary 
DCPS GRASP Academy 
Don Brewer 3-5 
Terry Parker Senior High 
Fort Caroline Elementary 
Fort Caroline Middle 
Arlington Elementary 
Arlington Heights Elementary 
Merrill Road K-2 

Ph1 - Group 4 Security/Safety Upgrade Projects 
Designer – Bhide Hall 
Builder – Haskell 
Mandarin High
Kernan Trail Elementary
Chets Creek Elementary
Kernan Middle
John Allen Axson Elementary 

Ph1 – Group 5 Security/Safety Upgrade Projects 
Designer – Akel, Logan, Shafer 
Builder – Scherer  
Atlantic Beach Elementary
San Pablo Elementary
Jacksonville Beach Elementary
Duncan Fletcher Middle
Joseph Finegan Elementary
Neptune Beach Elementary 

Ph1 - Group 6 Security/Safety Upgrade Projects 
Designer – Kasper Architects 
Builder – Stellar 
Abess Park Elementary
Alimacani Elementary
Marine Science Education CTR 
Landmark Middle
Mayport Elementary
Mayport Middle  

Ph1 - Group 7 Security/Safety Upgrade Projects 
Designer – POND Company 
Builder – Ajax  
Lone Star Elementary
New Berlin Elementary
Arlington Middle
Parkwood Heights Elementary
Waterleaf Elementary
Sabal Palm Elementary
Woodland Acres Elementary
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SECURITY AND SAFETY UPGRADE STRATEGY

PHASE 2 PACKAGES
Ph2 - Group 1 Security/Safety Upgrade Projects 
Designer – Kasper 
Builder - Scherer 
Alden Road Elementary 
Alfred I. duPont Middle School 
Brookview Elementary 
Greenfield Elementary 
Sandalwood High 
Southside Middle 

Ph2 - Group 2 Security/Safety Upgrade Projects 
Designer – Kasper 
Builder - Stellar 
Douglas Anderson High 
Englewood High 
Hogan-Spring Glen Elementary 
Pine Forest Elementary 
Wolfson High 

Ph2 - Group 3 Security/Safety Upgrade Projects 
Designer – ALS 
Builder – Perry McCall 
Central Riverside Elementary 
Hendricks Avenue Elementary 
Landon Middle 
Riverside High 
Palm Avenue Exceptional Student Center 
West Riverside Elementary 

Ph2 - Group 4 Security/Safety Upgrade Projects 
Designer – ENB 
Builder - Rivers 
R.V. Daniels Elementary
Grand Park Education Center
James Weldon Johnson Middle
Thomas Jefferson Elementary School
Paxon High

Ph2 – Group 5 Security/Safety Upgrade Projects 
Dezner – ENB 
Builder - Gilbane 
Bayview Elementary 
Cedar Hills Elementary 
Charger Academy 
Oak Hill Academy 
John Stockton Elementary 
Hidden Oaks 
Westside Middle 
Sadie T Tillis Elementary 
Timucuan Elementary  

Ph2 - Group 6 Security/Safety Upgrade Projects 
Designer - Pond 
Builder - CPPI 
Ed White High 
Fishweir Elementary 
Hyde Park Elementary 
Pinedale Elementary 
Ramona Elementary 
Ruth N Upson Elementary 

Ph2 - Group 7 Security/Safety Upgrade Projects 
Designer - Pond 
Builder – Foresight 
Crystal Springs Elementary 
Frank H Peterson High 
Jacksonville Heights Elementary 
Joseph Stilwell Middle 

Ph2 - Group 8 Security/Safety Upgrade Projects 
Designer - Bhide Hall 
Builder - Haskell 
Chaffee Trail Elementary 
Chimney Lakes Elementary 
Enterprise Elementary 
Mamie Agnes Jones Elementary 
Westview K-8 
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PHASE 3 PACKAGES

Ph3 - Group 1 Security/Safety Upgrade Projects 
Designer – ALS 
Builder – Auld & White Constructors 
Darnell-Cookman Middle 
Matthew H. Gilbert Middle 
Andrew A. Robinson Elementary 
Lavilla School of the Arts 
Mattie V. Rutherford Alternative 
Springfield Middle 
Richard L. Brown Gifted 

Ph3 - Group 2 Security/Safety Upgrade Projects 
Designer – Ebert Norman Brady 
Builder – Foresight Construction 
Stanton College Preparatory  
John E. Ford Elementary  
Northwestern Legends Elementary  
A. Philip Randolph Academy
St. Clair Evans Academy

Ph3 - Group 3 Security/Safety Upgrade Projects 
Designer – Bhide Hall Architects 
Builder - Haskell 
Andrew Jackson High 
Long Branch Elementary 
Dinsmore Elementary 
North Shore Elementary 
Jean E. Ribault Middle  

Ph3 - Group 4 Security/Safety Upgrade Projects 
Designer – Pond & Company 
Builder - CPPI 
Highlands Middle  
First Coast High  
Biscayne Elementary  
Oceanway Elementary  
Oceanway Middle 

SECURITY AND SAFETY UPGRADE STRATEGY 



Activity Name Start Finish

Security and Safety Upgrades 01-Nov-20 A 03-Aug-23

Duncan U. Fletcher Senior High Security and Safety Upgrades 22-Feb-21 A 26-Jan-23

Biltmore Elementary Security and Safety Upgrades (Add'l Scope) 01-Nov-20 A 22-Oct-21 A

Lake Shore Middle Security and Safety Upgrades 01-Nov-20 A 15-Nov-21 A

GRASP Academy Security and Safety Upgrades 03-May-21 A 31-Mar-23

Loretto Elementary Security and Safety Upgrades (Add'l scope) 03-May-21 A 31-Mar-23

Marine Science Education Center Security and Safety Upgrades (Add'l Sc 03-May-21 A 31-Mar-23

Arlington Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

Duncan U. Fletcher Middle Security and Safety Upgrades 03-May-21 A 31-Mar-23

Atlantic Beach Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

San Pablo Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

Lake Lucina Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

Terry Parker High School Security and Safety Upgrades 03-May-21 A 31-Mar-23

Woodland Acres Elementary Security and Safety Upgrade 03-May-21 A 31-Mar-23

John Allen Axson Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

Jacksonville Beach Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

New Berlin Elementary Security and Safety Upgrades (Add'l Scope) 03-May-21 A 31-Mar-23

Waterleaf Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

Bartram Springs Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

Parkwood Heights Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

Arlington Middle Security and Safety Upgrades 03-May-21 A 31-Mar-23

Don Brewer 3-5 Security and Safety Upgrades 03-May-21 A 31-Mar-23

Mayport Elementary Security and Safety Upgrades (Add'l Scope) 03-May-21 A 31-Mar-23

Merrill Road K-2 Security and Safety Upgrades 03-May-21 A 31-Mar-23

Kernan Trail Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

Lone Star Elementary Security and Safety Upgrades (Add'l Scope) 03-May-21 A 31-Mar-23

Fort Caroline Elementary Security andSafety Upgrades (Add'l Scope) 03-May-21 A 31-Mar-23

Fort Caroline Middle Security and Safety Upgrades 03-May-21 A 31-Mar-23

Sabal Palm Elementary Security and Safety Upgrade (Add'l Scope) 03-May-21 A 31-Mar-23

Arlington Heights Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

Crown Point Elementary Security and Safety Upgrades (Add'l Scope) 03-May-21 A 31-Mar-23

Neptune Beach Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

Anchor Academy Security and Safety Upgrades 03-May-21 A 31-Mar-23

Greenland Pines Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

Twin Lakes Academy Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

Twin Lakes Middle Security and Safety Upgrades 03-May-21 A 31-Mar-23

Mayport Middle Security and Safety Upgrades 03-May-21 A 31-Mar-23

Landmark Middle School Security and Safety Upgrades 03-May-21 A 31-Mar-23

Alimacani Elementary School Security and Safety Upgrades 03-May-21 A 31-Mar-23

Mandarin Oaks Elementary Security and Safety Upgrades (Add'l Scope) 03-May-21 A 31-Mar-23

Mandarin Middle Security and Safety Upgrades 03-May-21 A 31-Mar-23

Mandarin Senior High Security and Safety Upgrades (Add'l Scope) 03-May-21 A 31-Mar-23

Abess Park Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

Chets Creek Elementary Security and Safety Upgrade 03-May-21 A 31-Mar-23

Atlantic Coast Senior High Security and Safety Upgrades 03-May-21 A 31-Mar-23

Kernan Middle Security and Safety Upgrades 03-May-21 A 31-Mar-23

West Riverside Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Landon Middle Security and Safety Upgrades 01-Feb-22 A 23-May-23

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan eb
2021 2022 2023 2024

Design
Construction
Procurement
Bid/GMP

Program Master Schedule

Data Date: 01-Jan-23
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Activity Name Start Finish

Hogan-Spring Glen Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Alfred I. Dupont Middle Security and Safety Upgrades 01-Feb-22 A 23-May-23

Hendricks Avenue Elementary Security and Safety Upgrades (Add'l Scop 01-Feb-22 A 23-May-23

Paxon SAS Security and Safety Upgrades 01-Feb-22 A 23-May-23

Ramona Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Englewood Senior High Security and Safety Upgrades 01-Feb-22 A 23-May-23

John Stockton Elementary Security and Safety Upgrades (Add'l Scope) 01-Feb-22 A 23-May-23

Pinedale Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Cedar Hills Elementary Security and Safety Upgrades (Add'l Scope) 01-Feb-22 A 23-May-23

Timucuan Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Douglas Anderson School of the Arts Securtity and Safety Upgrades 01-Feb-22 A 23-May-23

Sadie Tillis Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

James Weldon Johnson Middle Security and Safety Upgrades 01-Feb-22 A 23-May-23

Pine Forest Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

R.V. Daniels Security and Safety Upgrades 01-Feb-22 A 23-May-23

Palm Avenue Exceptional Center Security and Safety Upgrades 01-Feb-22 A 23-May-23

Brookview Elementary Security and Safety Upgrades (Add'l Scope) 01-Feb-22 A 23-May-23

Westside Middle Security and Safety Upgrades 01-Feb-22 A 23-May-23

Southside Estates Middle Security and Safety Upgrades 01-Feb-22 A 23-May-23

Charger Academy Security and Safety Upgrades (Add'l Scope) 01-Feb-22 A 23-May-23

Greenfield Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Samuel W. Wolfson Senior High Security and Safety Upgrades 01-Feb-22 A 23-May-23

Jacksonville Heights Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Hidden Oaks Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Sandalwood Senior High Security and Safety Upgrades (Add'l Scope) 01-Feb-22 A 23-May-23

Alden Road Exceptional Center Security and Safety Upgrades 01-Feb-22 A 23-May-23

Westview K-8 Security and Safety Upgrades 01-Feb-22 A 23-May-23

Grand Park Career Center Security and Safety Upgrades (Add'l Scope) 01-Feb-22 A 23-May-23

Oak Hill Academy Security and Safety Upgrades 01-Feb-22 A 23-May-23

Frank H. Peterson Academy of Tech Security and Safety Upgrades 01-Feb-22 A 23-May-23

Thomas Jefferson Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Central Riverside Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Ruth N. Upson Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Fishweir Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Riverside Senior High Security and Safety Upgrades 01-Feb-22 A 23-May-23

Hyde Park Elementary Security and Safety Upgrades (Add'l Scope) 01-Feb-22 A 23-May-23

Bayview Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Chaffee Trail Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Joseph Stilwell Middle Security and Safety Upgrades 01-Feb-22 A 23-May-23

Crystal Springs Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Chimney Lakes Elementary Security and Safety Upgrades (Add'l Scope) 01-Feb-22 A 23-May-23

Mamie Agnes Jones Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Edward H. White High Security and Safety Upgrades 01-Feb-22 A 23-May-23

Enterprise Learning Academy Security and Safety Upgrades 01-Feb-22 A 23-May-23

Andrew Jackson High Security and Safety Upgrades 15-Jun-22 A 03-Aug-23

Long Branch Elementary Consolidation Security and Safety Upgrade (Ad 15-Jun-22 A 03-Aug-23

Darnell-Cookman Middle Security and Safety Upgrades (Add'l scope) 04-Aug-22 A 02-Aug-23

Matthew W. Gilbert Middle Security and Safety Upgrades 04-Aug-22 A 02-Aug-23
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Activity Name Start Finish

Stanon College Preparatory School Security and Safety Upgrades 04-Aug-22 A 02-Aug-23

John Ford K-8 Security and Safety Upgrades 04-Aug-22 A 02-Aug-23

Northwestern Legends Middle Security and Safety Upgrades (Add'l Scop 04-Aug-22 A 02-Aug-23

Jean Ribault Middle Security and Safety Upgrades 15-Jun-22 A 03-Aug-23

Highlands Middle School Security and Safety Upgrades 04-Aug-22 A 02-Aug-23

Andrew A. Robinson Elementary Security and Safety Upgrades 04-Aug-22 A 02-Aug-23

First Coast Senior High Security and Safety Upgrades 04-Aug-22 A 02-Aug-23

Lavilla School of the Arts Securi ty and Safety Upgrades 04-Aug-22 A 02-Aug-23

Biscayne Elementary Security and Safety Upgrades 04-Aug-22 A 02-Aug-23

Oceanway Elementary Security and Safety Upgrades 04-Aug-22 A 02-Aug-23

Mattie V. Rutherford Alternative Security and Safety Upgrades (Add'l Sco 04-Aug-22 A 02-Aug-23

Springfield Middle Security and Safety Upgrades 04-Aug-22 A 02-Aug-23

Dinsmore Elementary Security and Safety Upgrades 15-Jun-22 A 03-Aug-23

Richard L. Brown Gifted Security and Safety Upgrades (Add'l Scope) 04-Aug-22 A 02-Aug-23

Oceanway Middle School Security and Safety Upgrades 04-Aug-22 A 02-Aug-23

North Shore Elementary Consolidation Security  and Safety Upgrades (A 15-Jun-22 A 03-Aug-23

A Philip Randolph Academy Security and Safety Upgrades 04-Aug-22 A 02-Aug-23

Saint Clair Evans Academy Security and Safety Upgrades (Add'l Scope) 04-Aug-22 A 02-Aug-23
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OWNER'S REPRESENTATIVE 

Progress This Period  

Program Management Information System (Prolog PMIS). The system is fully operational. 

Three Month Look-ahead 

Program Management Information System (Prolog PMIS). Work continues on enhancements to the PMIS, 
including dashboard enhancements related to OEO and invoice tracking.   

The remainder of page left blank intentionally 
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NEW AND MAJOR RENOVATION PROJECTS 

Master Program Schedule (MPS) 

The following schedule reports provide summary-level details of the program. Additional details will be 
communicated through detailed project reports and schedule updates as projects near their planned start 
date.  

Project Stages 

The schedule breaks down the projects into the major stages: 

Procurement. In this stage, we hire the designer and, if applicable, the Construction Manager at
Risk to assist with preconstruction
Design. In this stage, when applicable, the designer (and Construction Manager) design the project
and secure the required permits from approval authorities.
Bid/GMP. In this stage, the scope of work is procured by a competitive procurement process
Construction. In this stage, the contractor builds the project, and at the end of this stage, an
overlapping set of Owner move-in activities is executed
Demolition. It  may be shown on the schedule when its inclusion serves to clarify the project plan
Committed Occupancy Milestone. It  May be shown on a project where the facility is new or where
it is needed to illustrate the projects plan
Project Closeout. is generally not shown on the schedule

Cost Loading 

This schedule has been cost-loaded based on the total project budgets established in the Master Facilities 
Plan (MFP). Our process requires us to validate the availability of funds before committing contracts; 
accordingly, we are using a cost model based on a stipulated sum at stage starts. Using this basis, we have 
stipulated 10% of the total project budget when the designer is awarded and the remaining 90% of the 
total budget when the construction starts.  

Remainder of page left blank intentionally



Activity Name Start Finish

Replace On-Site 22-Oct-20 A 05-Aug-25

Rutledge H. Pearson Elementary (New K-5) and Demolition of Existing 22-Oct-20 A 07-Aug-23

Chaffee Trail Middle (New 6-8 Green Site) 06-Aug-21 A 02-Aug-24

Southside Estates Elementary (New K-5) and Demolition of Existing 04-Nov-21 A 01-Aug-24

Highlands Elementary (New K-5) and Demolition of Existing 04-Nov-21 A 01-Aug-24

Spring Park Elementary (New K-5) and Demolition of Existing 12-Dec-22 A 05-Aug-25

Jean Ribault Senior High (New 9-12) 03-Jan-23 04-Aug-25

Pickett Elementary (New K-5) and Demolition of Existing 23-Dec-22 A 05-Aug-25

Louis Sheffield Elementary (New K-5) and Demolition of Existing 23-Dec-22 A 05-Aug-25

Englewood Elementary (New K-5) and Demolition of Existing 23-Dec-22 A 04-Aug-25

Moderniza on 27-Feb-23 01-Aug-25

Loretto Elementary Modernization and Classroom Addition 27-Feb-23 01-Aug-25

Renova on 01-Nov-22 A 08-Aug-25

Westside Middle Renovation and Classroom Addition 27-Feb-23 08-Aug-25

Mandarin Senior High Renovation and Classroom Addition 01-Nov-22 A 07-Aug-25

Duncan U. Fletcher Senior High Renovation and Classroom Addition 01-Nov-22 A 07-Aug-25

Deferred Maintenance 01-Sep-21 A 28-Aug-23

North Shore Elementary Deferred Maintenance 01-Sep-21 A 28-Aug-23

F M A J J A S O N D J F A J J A S O N D J F A M J J A S ON D J F A M J J A S O N D J F M A J J A S O N D J F A J J A S ON D J F A M J J A S O N D
2021 2022 2023 2024 2025 2026 2027

Procurement
Design
Bid/GMP
On-Site

Construction
Committed Occupancy

Program Master Schedule

Data Date: 01-Jan-23
Page 1 of 1
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PROJECT DETAILS 

The following reports provide details on the active projects. As additional projects become active, they 
will be added to this report section.  

Report Column Definitions 

A. MMaster Facility Plan Budget - Established per Master Facility Plan
B. AApproved Budget Changes – Approved by the School Board
C. CCurrent Budget – Sum of Original Budget & Approved Budget Changes
D. OOriginal Contract – Sum of Original Contracts & Purchase Orders
E. AApproved Changes – Approved GMPs & Change Orders
F. CCurrent Contract – Sum Original Commitments & Approved Changes
G. EExpended to Date – Total earned and paid to date
H. PPercent Expended – Total earned and paid to date, as a percent

Approval Milestones 

1. Designer Selection
2. Designer Award
3. Contractor Selection
4. Contractor Award
5. Phase III Drawings
6. Guaranteed Maximum Price (GMP)
7. Substantial Completion

Remainder of page left blank intentionally 



Replace On-Site Prototype - Rutledge Pearson ES (New K-5)

GENERAL INFORMATION PROJECT IMAGESCOPE
The existing Rutledge H. Pearson Elementary will be replaced on -site with a 
prototype school with a capacity of approximately 900 student stations. Site 
improvements for the new school will include parking, playfields and 
playgrounds.

APPROVAL MILESTONES

District 5

Project Action: Replacement OnsiteProject Type: Footprint

FCA Score After: 0.0

Fund Source: Split Funded

Designer: Bhide & Hall  Architects 
P.A.

Contractor: Ajax Building Corporation

FCA Score Before: 17.1

3. Contractor Selection: 9/7/21

7. Substantial Completion: 7/31/23

5. Phase III Drawings: 3/1/22 6. GMP: 2/1/22

4. Contractor Award: 2/1/22

2. Designer Award: 2/2/211. Designer Selection: 1/10/21

Board Member: Warren A. Jones

PMO: Master Facility Plan

CURRENT IMAGEPROJECT STATUSSCHEDULE
The current ongoing work includes Masonry; Stud Walls; Mechanical, Plumbing, 
and Electrical installation; Building Roof Installation; Fireproofing Installation; 
and Exterior Sitework.

- All panel tilt walls - Completed
- Building structural steel - Completed
- 2nd floor slab as well as building roof concrete - Completed 
- Interior masonry walls - 1st Floor complete, 2nd Floor Under way
- Steel stud walls - Currently being framed
- HVAC, Electrical, and Plumbing are currently being installed

Start Finish StatusMilestones/Activities

Design Procurement 2/2/2110/22/20

Design Stage 1/10/222/3/21

Bid/GMP 2/1/221/11/22

Construction NTP 2/22/222/22/22

Construction Stage 7/28/232/22/22

Substantial Completion 7/31/237/31/23

Committed Occupancy 8/1/238/1/23

Closeout and Final Completion 7/31/237/31/23

Ontime/Early 1-15 Days Late 16+ Days Late

*Above dates that occur before this report run date are actual dates. 
Dates occuring after run date are forecasted.
**Report run date located at center-bottom of this page.

FINANCIAL STATUS
EXPENDITURESCONTRACTSBUDGET

D E GC=A+BB H=G/CF=D+EA
Approved 
Changes

Facility Master 
Plan Budget

Approved Budget 
Changes

Percent
Expended

Current
Budget

Expended
To Date

Original
Contract

 Current         
Contract

$50,000 $75,000 $25,000 Legal & Administrative
$3,000,000 $1,917,520 ($1,082,480)Architect / Engineer
$1,800,000 $2,321,339 $521,339 Site Improvement (incidental to)

$20,465,050 $31,818,099 $11,353,049 Building - Cost of Work
$1,700,000 $1,700,000 $0 Furniture & Equipment

$0 $474,297 $474,297 Public Utilities
$0 $15,000 $15,000 Environmental Remediation
$0 $383,316 $383,316 Enhanced Safety

$1,738,320 $1,738,320 $0 Project Contingency
$28,753,370 $40,442,891 $11,689,521 Total for Replace On-Site - Rutledge Pearson

Project Summary ReportDUVAL COUNTY PUBLIC SCHOOLS
SALES - SURTAX PROGRAM

Printed On: 1/12/2023 -  4:23:47AM

$0 
$1,803,770 $0 $1,372,781 $1,803,770  72%
$2,321,339 $757,049  32%
$27,642,031 ($504,340) $7,349,690 $27,137,692  23%

$0 $0  0%
$167,340 $129,352 $153,883 $296,692  32%
$14,027 $0 $9,885 $14,027  66%
$383,316 $0 $383,316  0%

$0 $0 $0 $0  0%
$32,331,823 $25,817,726 $9,643,288 $31,956,835  24%

$0 $0 $0  0%

$0 $2,321,339

$0 $0 

$0 
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Purchase sale agreement is waiting for owner signature and  is anticipated on going to the 
March Board. 
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 An addition of 

32 classrooms with a capacity of 800 student stations will be constructed to reduce FCI/
Portables.           
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 The surplus designation to the cleat the property 

unnecessary for educational purposes will be going to the board in February. 
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DATA DASHBOARD

Additional information on Sales Tax-funded projects and all other projects included in the Master Facility 
Plan can be found in the District's data dashboard. 
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Critical Needs Project - 

 

 

 The anticipated work for the next quarter relates to the 
installation of concrete beams, structural steel, metal decking, floating slab, roofing, storefront, and exterior 
doors. The work on the brick veneer, EFIS system, fire sprinkler rough-in, and HVAC will begin in the next 
quarter as well. The completion of the building dry-in is anticipated before the end of next quarter. The 
project's final completion target of 11/30/23 remains the same. 
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SECURITY AND SAFETY PROJECTS 

Scope of Work  

Security and Safety Prototype Projects. 

To establish an equitable standard and accelerate the design and construction of the Security and Safety 
Upgrade projects funded by Sales Tax, we initiated a Prototype Project at each school level to assess needs 
and define solutions. These designs serve as the basis for cost estimating and project budgeting for future 
projects. The facilities and teams selected for prototyping are the following: 

Elementary School Prototype – Biltmore ES: Designer - POND; Construction Manager - Perry McCall
Middle School Prototype - Lakeshore MS: Designer – ALS; Construction Manager – E. Vaughan Rivers
High School Prototype - Duncan Fletcher HS: Designer – ENB; Construction Manager – Ajax

Security Gap Projects. 

Schools being replaced after three years, or demolished as part of the Master Facility Plan, are receiving 
Security and Safety Gap projects addressing their critical needs until the replacement or demolition 
project is started. At a minimum, all schools receive self-locking (storeroom function) latch sets and 
exterior audio-speaker systems for Code Red announcements. Security and Safety Gap projects are 
funded from state grants and major maintenance funding sources outside the scope of this Sales Tax-
funded project. The following list indicates the schools whose Security and Safety improvements will be 
addressed through a "gap" project:  

Annie R. Morgan Elementary  Henry F. Kite Elementary  
Baldwin Middle-High Martin Luther King Jr Elementary 
Beauclerc Elementary Jean Ribault Senior High 
George W. Carver Elementary West Jacksonville 
Rufus E. Payne Elementary Smart Pope Livingston Elementary 
Highlands Elementary Kings Trail Elementary 
Pine Estates Elementary Susie E. Tolbert Elementary 
Hyde Grove Elementary Southside Estates Elementary 
Gregory Drive Elementary Windy Hill Elementary (New ESE Center) 
Normandy Village Elementary Venetia Elementary 
Garden City Elementary Louis S. Sheffield Elementary 
Englewood Elementary Mount Herman Exceptional Student Ctr 
Love Grove Elementary Sallye B Mathis Elementary 
Spring Park Elementary San Jose Elementary 
Brentwood Elementary San Mateo Elementary 
Carter G. Woodson Elementary Seabreeze Elementary 
Holiday Hill Elementary Westside High 
Pickett Elementary Whitehouse Elementary 
Reynolds Lane Elementary (New ESE) William M. Raines Senior High 
S.A. Hull Elementary YWLA/YMLA at Butler 



OCTOBER – DECEMBER 2022 QUARTERLY PROGRESS REPORT 

FINANCIAL STATUS 

PProgress this Period

Commitments and Encumbrances. Through this period, the District has committed $82.77M for all active 
and complete projects using both Sales Tax and Millage funding sources.  

Note: This period's budget and commitment transactions are pending final workflow approval and will be 
reflected in the following quarterly report. 

Retainage Reductions or Retainage Releases. There were no changes to retainage to report on this period. 

Change Orders.  

None this period.  

Expenditures and Payments. Payments included in this period totaled $36.41M.  

PROJECT DETAILS 

The following reports and schedules provide details on all Master Facility Plan projects, including those 
funded by Sales Tax in the prior section. 

Report Column Definitions 

A. Master Facility Plan Budget - Established by Master Facility Plan referendum
B. AApproved Budget Changes – Approved by the School Board
C. CCurrent Budget – Sum of Original Budget & Approved Budget Changes
D. OOriginal Contract – Sum of Original Contracts & Purchase Orders
E. AApproved Changes – Approved GMPs & Change Orders
F. CCurrent Contract – Sum Original Commitments & Approved Changes
G. EExpended To Date – Total earned and paid to date
H. PPercent Expended – Total earned and paid to date as a percent

Approval Milestones 

1. Designer Selection
2. Designer Award
3. Contractor Selection
4. Contractor Award
5. Phase III Drawings
6. Guaranteed Maximum Price (GMP)
7. Substantial Completion

(See the Financial Summary Report for additional details)
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Activity ID Activity Name Start Finish

Replace On-SiteReplace On-Site 22-Oct-20 A 24-Oct-36

Year-1Year-1 22-Oct-20 A 02-Aug-24

Rutledge H. Rutledge H. Pearson Elementary (New K-5) and Demolition of Existing 22-Oct-20 A 07-Aug-23

Chaffee TrailChaffee Trail Middle (New 6-8 Green Site) 06-Aug-21 A 02-Aug-24

Southside ESouthside Estates Elementary (New K-5) and Demolition of Existing 04-Nov-21 A 01-Aug-24

Highlands EHighlands Elementary (New K-5) and Demolition of Existing 04-Nov-21 A 01-Aug-24

Year-2Year-2 12-Dec-22 A 05-Aug-25

Spring Park Spring Park Elementary (New K-5) and Demolition of Existing 12-Dec-22 A 05-Aug-25

Jean RibaultJean Ribault Senior High (New 9-12) 03-Jan-23 04-Aug-25

Pickett ElemPickett Elementary (New K-5) and Demolition of Existing 23-Dec-22 A 05-Aug-25

Louis SheffiLouis Sheffield Elementary (New K-5) and Demolition of Existing 23-Dec-22 A 05-Aug-25

Englewood Englewood Elementary (New K-5) and Demolition of Existing 23-Dec-22 A 04-Aug-25

Year-3Year-3 01-Aug-23 03-Aug-26

Smart Pope Smart Pope Livingston Elementary (New K-5) and Demolition of Existing 01-Aug-23 03-Aug-26

Seabreeze ESeabreeze Elementary (New K-5) and Demolition of Existing 01-Aug-23 03-Aug-26

Venetia ElemVenetia Elementary (New K-5) and Demolition of Existing 01-Aug-23 03-Aug-26

Windy Hill EWindy Hill Elementary (New ESE Center) and Demolition of Existing 01-Aug-23 03-Aug-26

Year-4Year-4 01-Aug-24 02-Aug-27

George WashGeorge Washington Carver Elementary (New  K-5) and Demolition of Existin 01-Aug-24 02-Aug-27

Garden City Garden City Elementary (New K-5) and Demolition of Existing 01-Aug-24 02-Aug-27

Year-6Year-6 03-Aug-26 01-Aug-29

Sallye B. MaSallye B. Mathis Elementary (New K-5) and Demolition of Existing 03-Aug-26 01-Aug-29

Baldwin JunBaldwin Junior Senior High (New 6-12) and Demolition of Existing 03-Aug-26 01-Aug-29

Whitehouse Whitehouse Elementary (New K-5) and Demolition of Existing 03-Aug-26 01-Aug-29

Year-7Year-7 02-Aug-27 09-Aug-30

Beauclerc EBeauclerc Elementary (New K-5) and Demolition of Existing 02-Aug-27 09-Aug-30

William M. RWilliam M. Raines Senior High (New 9-12) and Demolition of Existing 02-Aug-27 09-Aug-30

YWLA/YMLAYWLA/YMLA @ Eugene Butler (New 6-8) and Demolition of Existing 02-Aug-27 09-Aug-30

Year-8Year-8 01-Aug-28 01-Aug-31

San Jose EleSan Jose Elementary (New K-5) and Demolition of Existing 01-Aug-28 01-Aug-31

Year-9Year-9 01-Aug-29 07-Sep-32

San Mateo ESan Mateo Elementary (New K-5) and Demolition of Existing 01-Aug-29 07-Sep-32

Holiday Hill Holiday Hill Elementary (New K-5) and Demolition of Existing 01-Aug-29 30-Aug-32

Year-10Year-10 01-Aug-30 30-Aug-33

Kings Trail EKings Trail Elementary (New K-5) and Demolition of Existing 01-Aug-30 30-Aug-33

Westside HigWestside High School (New 9-12) and Demolition of Existing 01-Aug-30 30-Aug-33

Southeast DSoutheast Duval County (New K-8 Green Site) 01-Aug-30 30-Aug-33

Year-15Year-15 02-Aug-33 24-Oct-36

Reynolds LaReynolds Lane Elementary (New ESE Center) and Demolition of Existing 02-Aug-33 24-Oct-36

Moderniza onModerniza on 27-Feb-23 31-Jul-37

Year-2Year-2 27-Feb-23 01-Aug-25

Loretto ElemLoretto Elementary Modernization and Classroom Addition 27-Feb-23 01-Aug-25

Year-8Year-8 02-Oct-28 30-Jul-32

Andrew JackAndrew Jackson High Modernization 02-Oct-28 30-Jul-32

Year-9Year-9 01-Oct-29 01-Aug-33

Springfield MSpringfield Middle Modernization 01-Oct-29 01-Aug-33

Year-14Year-14 02-Oct-34 31-Jul-37

Central RiveCentral Riverside Elementary Modernization 02-Oct-34 31-Jul-37

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 0

Procurement
Design
Bid/GMP
On-Site

Construction
Committed Occupancy

Program Master Schedule

Data Date: 01-Jan-23
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Activity ID Activity Name Start Finish

Renova onRenova on 05-Mar-21 A 30-Jul-38

Year-1Year-1 05-Mar-21 A 30-Jul-21 A

NorthwesterNorthwestern Legend Elementary Critical Needs 29-Mar-21 A 28-Jul-21 A

Long BranchLong Branch Elementary Critical Needs 05-Mar-21 A 30-Jul-21 A

Year-2Year-2 01-Nov-22 A 08-Aug-25

Westside MiWestside Middle Renovation and Classroom Addition 27-Feb-23 08-Aug-25

Mandarin SeMandarin Senior High Renovation and Classroom Addition 01-Nov-22 A 07-Aug-25

Richard L. BRichard L. Brown Gifted & Talented Renovation and Demolition of Existing 27-Feb-23 07-Aug-25

Duncan U. FDuncan U. Fletcher Senior High Renovation and Classroom Addition 01-Nov-22 A 07-Aug-25

Year-3Year-3 02-Oct-23 03-Aug-26

Biltmore EleBiltmore Elementary Renovation and Classroom Addition 02-Oct-23 03-Aug-26

Long BranchLong Branch Elementary Renovation 02-Oct-23 03-Aug-26

SandalwoodSandalwood Senior High Renovation and Classroom Addition 02-Oct-23 03-Aug-26

Year-4Year-4 01-Oct-24 09-Aug-27

New Berlin ENew Berlin Elementary Renovation and Classroom Addition 01-Oct-24 09-Aug-27

Brookview EBrookview Elementary Renovation 01-Oct-24 02-Aug-27

Charger AcaCharger Academy Renovation 01-Oct-24 30-Jul-27

Crown PointCrown Point Elementary Renovation 01-Oct-24 02-Aug-27

Year-5Year-5 01-Oct-25 02-Aug-28

Hendricks AvHendricks Avenue Elementary Renovation and Classroom Addition 01-Oct-25 31-Jul-28

John StocktoJohn Stockton Elementary Renovation and Classrooom Addition 01-Oct-25 02-Aug-28

Saint Clair ESaint Clair Evans Academy Elementary Renovation 01-Oct-25 31-Jul-28

Darnell-CookDarnell-Cookman Middle Renovation and Classroom Addition 01-Oct-25 31-Jul-28

Lone Star ElLone Star Elementary Renovation 01-Oct-25 31-Jul-28

NorthwesterNorthwestern Legends Elementary Renovation 01-Oct-25 01-Aug-28

Mattie V. RutMattie V. Rutherford Alternative Renovation 01-Oct-25 31-Jul-28

Grand Park CGrand Park Career Center Renovation 01-Oct-25 31-Jul-28

Hyde Park EHyde Park Elementary Renovation and Classroom Addition 01-Oct-25 01-Aug-28

Year-6Year-6 01-Oct-26 01-Aug-29

Lake Lucina Lake Lucina Elementary Renovation 01-Oct-26 30-Jul-29

GRASP AcadGRASP Academy Renovation 01-Oct-26 30-Jul-29

San Pablo ESan Pablo Elementary Renovation and Classroom Addition 01-Oct-26 01-Aug-29

JacksonvilleJacksonville Heights Elementary Renovation 01-Oct-26 30-Jul-29

Year-7Year-7 01-Oct-27 01-Aug-30

Greenfield EGreenfield Elementary Renovation and Classroom Addition 01-Oct-27 01-Aug-30

Year-8Year-8 02-Oct-28 01-Aug-31

Chets Creek Chets Creek Elementary Renovation and Classroom Addition 02-Oct-28 01-Aug-31

Englewood Englewood Senior High Renovation and Classroom Addition 02-Oct-28 01-Aug-31

Stanon ColleStanon College Preparatory School Renovation and Classroom Addition 02-Oct-28 01-Aug-31

Lake Shore Lake Shore Middle Renovation and Classroom Addition 02-Oct-28 01-Aug-31

Greenland PGreenland Pines Elementary Renovation 02-Oct-28 30-Jul-31

Year-9Year-9 01-Oct-29 30-Jul-32

First Coast SFirst Coast Senior High Renovation and Classroom Addition 01-Oct-29 30-Jul-32

Year-10Year-10 01-Oct-30 01-Aug-33

Terry Parker Terry Parker High School Renovation and Classroom Addition 01-Oct-30 01-Aug-33

Year-11Year-11 01-Oct-31 01-Aug-34

Fishweir EleFishweir Elementary Renovation and Classroom Addition 01-Oct-31 01-Aug-34

Atlantic CoaAtlantic Coast Senior High Renovation and Addition 01-Oct-31 01-Aug-34
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Fort CarolineFort Caroline Middle Renovation and Addition 01-Oct-31 01-Aug-34

Kernan Trail Kernan Trail Elementary Renovation and Classroom Addition 01-Oct-31 01-Aug-34

Year-12Year-12 01-Oct-32 15-Aug-35

Alimacani EAlimacani Elementary School Renovation and Classroom Addition 01-Oct-32 15-Aug-35

John Allen AJohn Allen Axson Elementary Renovation and Classroom Addition 01-Oct-32 02-Aug-35

Matthew W. Matthew W. Gilbert Middle Renovation 01-Oct-32 31-Jul-35

Year-13Year-13 03-Oct-33 01-Aug-36

Atlantic BeacAtlantic Beach Elementary Renovation 03-Oct-33 30-Jul-36

Southside ESouthside Estates Middle Renovation 03-Oct-33 01-Aug-36

Alden Road Alden Road Exceptional Center Renovation and Classroom Addition 03-Oct-33 01-Aug-36

Biscayne EleBiscayne Elementary Renovation and Classroom Addition 03-Oct-33 01-Aug-36

Dinsmore ElDinsmore Elementary Renovation 03-Oct-33 30-Jul-36

Year-14Year-14 02-Oct-34 31-Jul-37

Palm AvenuePalm Avenue Exceptional Center Renovation and Classroom Addition 02-Oct-34 31-Jul-37

Oceanway EOceanway Elementary Renovation and Classroom Addition 02-Oct-34 31-Jul-37

Paxon SchoPaxon School SAS Renovation and Classroom Addition 02-Oct-34 31-Jul-37

Year-15Year-15 01-Oct-35 30-Jul-38

Pine Forest Pine Forest Elementary Renovation and Classroom Addition 01-Oct-35 30-Jul-38

John Ford KJohn Ford K-8 Renovation 01-Oct-35 28-Jul-38

Lavilla SchoLavilla School of the Arts Renovation and Classroom Addition 01-Oct-35 30-Jul-38

Jean RibaultJean Ribault Middle Renovation 01-Oct-35 30-Jul-38

Deferred MainDeferred Maintenance 01-Sep-21 A 30-Jul-38

Year-1Year-1 01-Sep-21 A 28-Aug-23

North Shore North Shore Elementary Deferred Maintenance 01-Sep-21 A 28-Aug-23

Year-3Year-3 02-Oct-23 31-Jul-26

Fort CarolineFort Caroline Elementary Deferred Maintenance 02-Oct-23 31-Jul-26

Year-4Year-4 01-Oct-24 02-Aug-27

Marine ScienMarine Science Education Center Deferred Maintenance 01-Oct-24 02-Aug-27

Cedar Hills ECedar Hills Elementary Deferred Maintenance 01-Oct-24 30-Jul-27

Sabal Palm Sabal Palm Elementary Deferred Maintenance 01-Oct-24 02-Aug-27

Oak Hill AcaOak Hill Academy Deferred Maintenance 01-Oct-24 02-Aug-27

Thomas JeffThomas Jefferson Elementary Deferred Maintenance 01-Oct-24 30-Jul-27

Year-5Year-5 01-Oct-25 01-Aug-28

Hogan-SprinHogan-Spring Glen Elementary Deferred Maintenance 01-Oct-25 31-Jul-28

Mayport ElemMayport Elementary Deferred Maintenance 01-Oct-25 31-Jul-28

Highlands MHighlands Middle School Deferred Maintenance 01-Oct-25 26-Jul-28

Mandarin OaMandarin Oaks Elementary Deferred Maintenance 01-Oct-25 31-Jul-28

Chimney LakChimney Lakes Elementary Deferred Maintenance 01-Oct-25 01-Aug-28

Year-6Year-6 01-Oct-26 01-Aug-29

Arlington HeArlington Heights Elementary Deferred Maintenance 01-Oct-26 31-Jul-29

Abess Park Abess Park Elementary Deferred Maintenance 01-Oct-26 31-Jul-29

Mayport MidMayport Middle Deferred Maintenance 01-Oct-26 31-Jul-29

Duncan U. FDuncan U. Fletcher Middle Deferred Maintenance 01-Oct-26 01-Aug-29

Samuel W. WSamuel W. Wolfson Senior High Deferred Maintenance 01-Oct-26 31-Jul-29

Bayview EleBayview Elementary Deferred Maintenance 01-Oct-26 31-Jul-29

Crystal SprinCrystal Springs Elementary Deferred Maintenance 01-Oct-26 31-Jul-29

Twin Lakes ATwin Lakes Academy Elementary Deferred Maintenance 01-Oct-26 31-Jul-29

Year-7Year-7 01-Oct-27 31-Jul-30
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Activity ID Activity Name Start Finish

Anchor AcadAnchor Academy Deferred Maintenance 01-Oct-27 31-Jul-30

Kernan MiddKernan Middle Deferred Maintenance 01-Oct-27 31-Jul-30

Timucuan ETimucuan Elementary Deferred Maintenance 01-Oct-27 31-Jul-30

Edward H. WEdward H. White High Deferred Maintenance 01-Oct-27 31-Jul-30

Twin Lakes MTwin Lakes Middle Deferred Maintenance 01-Oct-27 31-Jul-30

Year-8Year-8 02-Oct-28 31-Jul-31

John Love EJohn Love Elementary Deferred Maintenance 02-Oct-28 31-Jul-31

Enterprise LEnterprise Learning Academy Deferred Maintenance 02-Oct-28 31-Jul-31

Mamie AgneMamie Agnes Jones Elementary Deferred Maintenance 02-Oct-28 31-Jul-31

Year-9Year-9 01-Oct-29 30-Jul-32

R.V. Daniels R.V. Daniels Deferred Maintenance 01-Oct-29 29-Jul-32

Bartram SprBartram Springs Elementary Deferred Maintenance 01-Oct-29 30-Jul-32

Mandarin MiMandarin Middle Deferred Maintenance 01-Oct-29 29-Jul-32

Year-10Year-10 01-Oct-30 02-Aug-33

JacksonvilleJacksonville Beach Elementary Deferred Maintenance 01-Oct-30 29-Jul-33

Neptune BeaNeptune Beach Elementary Deferred Maintenance 01-Oct-30 02-Aug-33

Year-11Year-11 01-Oct-31 01-Aug-34

James WeldJames Weldon Johnson Middle Deferred Maintenance 01-Oct-31 31-Jul-34

West RiversiWest Riverside Elementary Deferred Maintenance 01-Oct-31 01-Aug-34

Arlington ElArlington Elementary Deferred Maintenance 01-Oct-31 01-Aug-34

Waterleaf EleWaterleaf Elementary Deferred Maintenance 01-Oct-31 31-Jul-34

Alfred I. DupAlfred I. Dupont Middle Deferred Maintenance 01-Oct-31 01-Aug-34

Andrew A. RAndrew A. Robinson Elementary Deferred Maintenance 01-Oct-31 01-Aug-34

Year-12Year-12 01-Oct-32 03-Aug-35

Riverside SeRiverside Senior High Deferred Maintenance 01-Oct-32 01-Aug-35

Westview K-Westview K-8 Deferred Maintenance 01-Oct-32 02-Aug-35

Chaffee TrailChaffee Trail Elementary Deferred Maintenance 01-Oct-32 02-Aug-35

Joseph StilwJoseph Stilwell Middle Deferred Maintenance 01-Oct-32 01-Aug-35

Ramona EleRamona Elementary Deferred Maintenance 01-Oct-32 02-Aug-35

Arlington MiArlington Middle Deferred Maintenance 01-Oct-32 01-Aug-35

A Philip RanA Philip Randolph Academy Deferred Maintenance 01-Oct-32 03-Aug-35

Year-13Year-13 03-Oct-33 01-Aug-36

Ruth N.UpsoRuth N.Upson Elementary Deferred Maintenance 03-Oct-33 01-Aug-36

Pinedale ElePinedale Elementary Deferred Maintenance 03-Oct-33 01-Aug-36

Frank H. PetFrank H. Peterson Academy of Tech Deferred Maintenance 03-Oct-33 31-Jul-36

Merrill RoadMerrill Road K-2 Deferred Maintenance 03-Oct-33 31-Jul-36

Year-14Year-14 02-Oct-34 31-Jul-37

Hidden OaksHidden Oaks Elementary Deferred Maintenance 02-Oct-34 31-Jul-37

Sadie Tillis Sadie Tillis Elementary Deferred Maintenance 02-Oct-34 31-Jul-37

Woodland AWoodland Acres Elementary Deferred Maintenance 02-Oct-34 30-Jul-37

Landmark MLandmark Middle School Deferred Maintenance 02-Oct-34 30-Jul-37

Douglas AndDouglas Anderson School of the Arts Deferred Maintenance 02-Oct-34 30-Jul-37

Year-15Year-15 01-Oct-35 30-Jul-38

Don Brewer Don Brewer 3-5 Deferred Maintenance 01-Oct-35 30-Jul-38

Parkwood HParkwood Heights Elementary Deferred Maintenance 01-Oct-35 30-Jul-38

Landon MiddLandon Middle Deferred Maintenance 01-Oct-35 30-Jul-38

Oceanway MOceanway Middle School Deferred Maintenance 01-Oct-35 30-Jul-38

Demoli on of Exis ngDemoli on of Exis ng 05-May-22 A 09-Sep-39
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Year-2Year-2 05-May-22 A 31-Jan-24

West JacksoWest Jacksonville Demolition of Existing 05-May-22 A 28-Jun-23

Martin LutheMartin Luther King Elementary Demolition of Existing (HOLD) 03-Jan-23 31-Jan-24

Year-3Year-3 01-Dec-23 28-Feb-25

Pine EstatesPine Estates Elementary Demolition of Existing 01-Dec-23 28-Feb-25

Brentwood EBrentwood Elementary Demolition of Existing 01-Dec-23 28-Feb-25

Henry F. KiteHenry F. Kite Elementary Demolition of Existing 01-Dec-23 30-Dec-24

Year-4Year-4 02-Jan-24 31-Dec-25

Rufus E. PayRufus E. Payne Elementary Demolition of Existing 02-Jan-24 30-Dec-24

S.A. Hull EleS.A. Hull Elementary Demolition of Existing 02-Dec-24 30-Dec-25

Love Grove Love Grove Elementary Demolition of Existing 02-Dec-24 31-Dec-25

Year-5Year-5 01-Dec-25 02-Dec-26

Annie R. MoAnnie R. Morgan Elementary Demolition of Existing 01-Dec-25 02-Dec-26

Year-6Year-6 03-Aug-26 31-Aug-27

Susie E. TolSusie E. Tolbert Elementary Demolition of Existing 03-Aug-26 31-Aug-27

Year-7Year-7 01-Oct-27 22-May-29

Gregory DrivGregory Drive Elementary Demolition of Existing 01-Oct-27 20-Oct-28

Normandy VNormandy Village Elementary Demolition of Existing 01-Dec-27 28-Dec-28

Hyde Grove Hyde Grove Elementary Demolition of Existing 01-Dec-27 28-Dec-28

Carter G. WoCarter G. Woodson Elementary Demolition of Existing 03-Apr-28 22-May-29

Lake Forest Lake Forest Elementary Demolition of Existing 03-Apr-28 23-Apr-29

Year-15Year-15 01-Apr-38 09-Sep-39

Mount HermMount Herman Exceptional Student Center Demolition of Existing 01-Apr-38 29-Apr-39

Jean RibaultJean Ribault Senior High Demolition of Existing 02-Aug-38 09-Sep-39

Security and SaSecurity and Safety Upgrades 01-Nov-20 A 03-Aug-23

Year-1Year-1 01-Nov-20 A 03-Aug-23

Duncan U. FDuncan U. Fletcher Senior High Security and Safety Upgrades 22-Feb-21 A 26-Jan-23

Biltmore EleBiltmore Elementary Security and Safety Upgrades (Add'l Scope) 01-Nov-20 A 22-Oct-21 A

Lake Shore Lake Shore Middle Security and Safety Upgrades 01-Nov-20 A 15-Nov-21 A

GRASP AcadGRASP Academy Security and Safety Upgrades 03-May-21 A 31-Mar-23

Loretto ElemLoretto Elementary Security and Safety Upgrades (Add'l scope) 03-May-21 A 31-Mar-23

Marine ScienMarine Science Education Center Security and Safety Upgrades (Add'l Scop 03-May-21 A 31-Mar-23

Arlington ElArlington Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

Duncan U. FDuncan U. Fletcher Middle Security and Safety Upgrades 03-May-21 A 31-Mar-23

Atlantic BeacAtlantic Beach Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

San Pablo ESan Pablo Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

Lake Lucina Lake Lucina Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

Terry Parker Terry Parker High School Security and Safety Upgrades 03-May-21 A 31-Mar-23

Woodland AWoodland Acres Elementary Security and Safety Upgrade 03-May-21 A 31-Mar-23

John Allen AJohn Allen Axson Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

JacksonvilleJacksonville Beach Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

New Berlin ENew Berlin Elementary Security and Safety Upgrades (Add'l Scope) 03-May-21 A 31-Mar-23

Waterleaf EleWaterleaf Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

Bartram SprBartram Springs Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

Parkwood HParkwood Heights Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

Arlington MiArlington Middle Security and Safety Upgrades 03-May-21 A 31-Mar-23

Don Brewer Don Brewer 3-5 Security and Safety Upgrades 03-May-21 A 31-Mar-23

Mayport ElemMayport Elementary Security and Safety Upgrades (Add'l Scope) 03-May-21 A 31-Mar-23
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Activity ID Activity Name Start Finish

Merrill RoadMerrill Road K-2 Security and Safety Upgrades 03-May-21 A 31-Mar-23

Kernan Trail Kernan Trail Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

Lone Star ElLone Star Elementary Security and Safety Upgrades (Add'l Scope) 03-May-21 A 31-Mar-23

Fort CarolineFort Caroline Elementary Security andSafety Upgrades (Add'l Scope) 03-May-21 A 31-Mar-23

Fort CarolineFort Caroline Middle Security and Safety Upgrades 03-May-21 A 31-Mar-23

Sabal Palm Sabal Palm Elementary Security and Safety Upgrade (Add'l Scope) 03-May-21 A 31-Mar-23

Arlington HeArlington Heights Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

Crown PointCrown Point Elementary Security and Safety Upgrades (Add'l Scope) 03-May-21 A 31-Mar-23

Neptune BeaNeptune Beach Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

Anchor AcadAnchor Academy Security and Safety Upgrades 03-May-21 A 31-Mar-23

Greenland PGreenland Pines Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

Twin Lakes ATwin Lakes Academy Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

Twin Lakes MTwin Lakes Middle Security and Safety Upgrades 03-May-21 A 31-Mar-23

Mayport MidMayport Middle Security and Safety Upgrades 03-May-21 A 31-Mar-23

Landmark MLandmark Middle School Security and Safety Upgrades 03-May-21 A 31-Mar-23

Alimacani EAlimacani Elementary School Security and Safety Upgrades 03-May-21 A 31-Mar-23

Mandarin OaMandarin Oaks Elementary Security and Safety Upgrades (Add'l Scope) 03-May-21 A 31-Mar-23

Mandarin MiMandarin Middle Security and Safety Upgrades 03-May-21 A 31-Mar-23

Mandarin SeMandarin Senior High Security and Safety Upgrades (Add'l Scope) 03-May-21 A 31-Mar-23

Abess Park Abess Park Elementary Security and Safety Upgrades 03-May-21 A 31-Mar-23

Chets Creek Chets Creek Elementary Security and Safety Upgrade 03-May-21 A 31-Mar-23

Atlantic CoaAtlantic Coast Senior High Security and Safety Upgrades 03-May-21 A 31-Mar-23

Kernan MiddKernan Middle Security and Safety Upgrades 03-May-21 A 31-Mar-23

West RiversiWest Riverside Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Landon MiddLandon Middle Security and Safety Upgrades 01-Feb-22 A 23-May-23

Hogan-SprinHogan-Spring Glen Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Alfred I. DupAlfred I. Dupont Middle Security and Safety Upgrades 01-Feb-22 A 23-May-23

Hendricks AvHendricks Avenue Elementary Security and Safety Upgrades (Add'l Scope) 01-Feb-22 A 23-May-23

Paxon SAS SPaxon SAS Security and Safety Upgrades 01-Feb-22 A 23-May-23

Ramona EleRamona Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Englewood Englewood Senior High Security and Safety Upgrades 01-Feb-22 A 23-May-23

John StocktoJohn Stockton Elementary Security and Safety Upgrades (Add'l Scope) 01-Feb-22 A 23-May-23

Pinedale ElePinedale Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Cedar Hills ECedar Hills Elementary Security and Safety Upgrades (Add'l Scope) 01-Feb-22 A 23-May-23

Timucuan ETimucuan Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Douglas AndDouglas Anderson School of the Arts Securtity and Safety Upgrades 01-Feb-22 A 23-May-23

Sadie Tillis Sadie Tillis Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

James WeldJames Weldon Johnson Middle Security and Safety Upgrades 01-Feb-22 A 23-May-23

Pine Forest Pine Forest Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

R.V. Daniels R.V. Daniels Security and Safety Upgrades 01-Feb-22 A 23-May-23

Palm AvenuePalm Avenue Exceptional Center Security and Safety Upgrades 01-Feb-22 A 23-May-23

Brookview EBrookview Elementary Security and Safety Upgrades (Add'l Scope) 01-Feb-22 A 23-May-23

Westside MiWestside Middle Security and Safety Upgrades 01-Feb-22 A 23-May-23

Southside ESouthside Estates Middle Security and Safety Upgrades 01-Feb-22 A 23-May-23

Charger AcaCharger Academy Security and Safety Upgrades (Add'l Scope) 01-Feb-22 A 23-May-23

Greenfield EGreenfield Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Samuel W. WSamuel W. Wolfson Senior High Security and Safety Upgrades 01-Feb-22 A 23-May-23

JacksonvilleJacksonville Heights Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23
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Activity ID Activity Name Start Finish

Hidden OaksHidden Oaks Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

SandalwoodSandalwood Senior High Security and Safety Upgrades (Add'l Scope) 01-Feb-22 A 23-May-23

Alden Road Alden Road Exceptional Center Security and Safety Upgrades 01-Feb-22 A 23-May-23

Westview K-Westview K-8 Security and Safety Upgrades 01-Feb-22 A 23-May-23

Grand Park CGrand Park Career Center Security and Safety Upgrades (Add'l Scope) 01-Feb-22 A 23-May-23

Oak Hill AcaOak Hill Academy Security and Safety Upgrades 01-Feb-22 A 23-May-23

Frank H. PetFrank H. Peterson Academy of Tech Security and Safety Upgrades 01-Feb-22 A 23-May-23

Thomas JeffThomas Jefferson Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Central RiveCentral Riverside Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Ruth N. UpsoRuth N. Upson Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Fishweir EleFishweir Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Riverside SeRiverside Senior High Security and Safety Upgrades 01-Feb-22 A 23-May-23

Hyde Park EHyde Park Elementary Security and Safety Upgrades (Add'l Scope) 01-Feb-22 A 23-May-23

Bayview EleBayview Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Chaffee TrailChaffee Trail Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Joseph StilwJoseph Stilwell Middle Security and Safety Upgrades 01-Feb-22 A 23-May-23

Crystal SprinCrystal Springs Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Chimney LakChimney Lakes Elementary Security and Safety Upgrades (Add'l Scope) 01-Feb-22 A 23-May-23

Mamie AgneMamie Agnes Jones Elementary Security and Safety Upgrades 01-Feb-22 A 23-May-23

Edward H. WEdward H. White High Security and Safety Upgrades 01-Feb-22 A 23-May-23

Enterprise LEnterprise Learning Academy Security and Safety Upgrades 01-Feb-22 A 23-May-23

Andrew JackAndrew Jackson High Security and Safety Upgrades 15-Jun-22 A 03-Aug-23

Long BranchLong Branch Elementary Consolidation Security and Safety Upgrade (Add'l 15-Jun-22 A 03-Aug-23

Darnell-CookDarnell-Cookman Middle Security and Safety Upgrades (Add'l scope) 04-Aug-22 A 02-Aug-23

Matthew W. Matthew W. Gilbert Middle Security and Safety Upgrades 04-Aug-22 A 02-Aug-23

Stanon ColleStanon College Preparatory School Security and Safety Upgrades 04-Aug-22 A 02-Aug-23

John Ford KJohn Ford K-8 Security and Safety Upgrades 04-Aug-22 A 02-Aug-23

NorthwesterNorthwestern Legends Middle Security and Safety Upgrades (Add'l Scope) 04-Aug-22 A 02-Aug-23

Jean RibaultJean Ribault Middle Security and Safety Upgrades 15-Jun-22 A 03-Aug-23

Highlands MHighlands Middle School Security and Safety Upgrades 04-Aug-22 A 02-Aug-23

Andrew A. RAndrew A. Robinson Elementary Security and Safety Upgrades 04-Aug-22 A 02-Aug-23

First Coast SFirst Coast Senior High Security and Safety Upgrades 04-Aug-22 A 02-Aug-23

Lavilla SchoLavilla School of the Arts Security and Safety Upgrades 04-Aug-22 A 02-Aug-23

Biscayne EleBiscayne Elementary Security and Safety Upgrades 04-Aug-22 A 02-Aug-23

Oceanway EOceanway Elementary Security and Safety Upgrades 04-Aug-22 A 02-Aug-23

Mattie V. RutMattie V. Rutherford Alternative Security and Safety Upgrades (Add'l Scope) 04-Aug-22 A 02-Aug-23

Springfield MSpringfield Middle Security and Safety Upgrades 04-Aug-22 A 02-Aug-23

Dinsmore ElDinsmore Elementary Security and Safety Upgrades 15-Jun-22 A 03-Aug-23

Richard L. BRichard L. Brown Gifted Security and Safety Upgrades (Add'l Scope) 04-Aug-22 A 02-Aug-23

Oceanway MOceanway Middle School Security and Safety Upgrades 04-Aug-22 A 02-Aug-23

North Shore North Shore Elementary Consolidation Security  and Safety Upgrades (Add 15-Jun-22 A 03-Aug-23

A Philip RanA Philip Randolph Academy Security and Safety Upgrades 04-Aug-22 A 02-Aug-23

Saint Clair ESaint Clair Evans Academy Security and Safety Upgrades (Add'l Scope) 04-Aug-22 A 02-Aug-23
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Completed activities:
- Retention pond is excavated and seeded
- Exterior CMU walls are complete
- Electrical, Data & Fire Alarm stub-ups are in place
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